
Respecting Time and Energy - Series #4
Everyone has different amounts of time and energy they can contribute to Kin. Some members are in school, have 
family obligations, work responsibilities, social commitments or other areas of life that need their time and energy. 
Everyone has one common denominator – they contribute because they want to!

In trying to meet the demands of serving the community, we can easily forget that not everyone can be available as 
much as we want him/her to be. Most members would contribute more to Kin if they could.

If your club is experiencing burnout or disrespect of members’ time, here are some ideas to help provide some positive 
energy and solutions.

We respect other people’s time when we learn to value it as much as our own.  Even better, we can get to a point 
where we won’t distinguish between our time and the time of others.

~ Dr. Forni 

As members of Kin Canada, we’re all volunteers. We each give as much of our time as we can. Being aware of the other 
commitments we have in our lives and respecting that other members have similar commitments, is key to avoiding 
club burnout and disrespect among members.

KEYS TO RESPECTING YOUR OWN TIME

Pick a Few & Do Them Well

Rather than volunteering for every project, event and social, pick just a few and do them really well or even be the 
Chairperson.

It’s Not All or Nothing

Volunteering to work a project or event doesn’t mean you have to work every shift or for the entire duration of the 
event. Choose one shift or partial shifts if that’s all you feel you can contribute.

The “Maybe” Trap

Make a yes or no decision. Saying “maybe” or “if I have time” leaves that window of temptation open. It’s better to say 
“No” now and a solid “Yes” for the next project than to say “Maybe” to both and end up disappointing either yourself or 
the project organizers.

Saying “No” is Perfectly Acceptable

We’re all volunteers. We all have other commitments besides Kin and members will understand if you have to say “No.”  
Just because the request is made, doesn’t mean you have to say “Yes.” If you have to agonize over making family/work 
arrangements or if freeing yourself up is a stressful event, perhaps “No” is the best option for everyone. 

EXERCISE #1:  SLOGANMANIA

Put on your creative hat and use your words.
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As the facilitator you will need:

Flip chart or blank paper and markers

Timer

HOW TO FACILITATE THE ACTIVITY:

Have the club split up into small groups of 2 or 3.

Explain the issue with regards to not respecting each other’s time.

Provide the groups a sample slogan such as “Family - Work - Kin” in that order.

Ask the groups to come up with a few slogans that represent respect or appreciation of everyone’s time or expectations, 
etc.

Give the groups a set time period to come up with their own slogans. (10 minutes)

Have the groups present their slogans.

Write each slogan on a flipchart or other media where the members can see it.

Ask the club to vote on the best one.

Feature the new slogan on all meeting agendas, club emails and bulletins.

After the activity, suggest to the club to start each meeting with the slogan its members created.

LEARNING OUTCOMES/QUESTIONS:

How easy or difficult was it to come up with a slogan to address the issues?

What kinds of discussion took place about this topic when trying to create a slogan?

How can we use the slogan to have a positive impact on the club?

What else can we do as a club to ensure everyone’s time, energy and talents are appreciated and respected?


