Recruiting Younger members

“We have a powerful potential in our youth, and we must have the courage to change old ideas and practices so that we may direct their power toward good ends.”
Mary McLeod Bethune

Making your club more appealing to younger members is not all that difficult, provided you understand the individuals you are trying to recruit.

In order to do this you need to understand some basic facts. 

1) Today’s volunteers are NOT the same volunteers Kin recruited 80, 50 or even twenty years ago.

2)  There is a whole arena of new volunteers out there, but they will only get involved on their terms.

3) Today’s volunteers have little spare time and they will not tolerate incompetent, inflexible, or inefficient leaders.

4) They do not wish to make a contribution; they want to make a difference.

We also need to understand the fundamental differences between the generations. We can loosely break them down as follows;

The Radio Babies – those born from 1927 until 1955.  They won two world wars using a huge military organization and got through the depression helping one another. These individuals trust the chain of command and the hierarchical system to decide things for them. They are quick to volunteer and would complete any task assigned to them.

The Baby Boomers – those born between 1946 and 1964. These individuals have less trust in the hierarchical system. These are the children of the 1960s and they were taught to challenge the accepted wisdom. They grew up in an age of prosperity never having known war or depression. They volunteer because they wanted to change the world; they wanted to make a difference.

Generation X – those born between 1965 and 1981. These individuals grew up in a time of uncertainty. The face of the family was changing with the rise of single parent families and working fathers and mothers. They grew up with video games, MTV and computers. They saw the rise of corporate downsizing and the fall of the one job until you retire mentality. They believe commitment must be mutual. They will only accept competent leaders. They will go ahead on their own and disregard ineffectual leaders because they sign up to be empowered and make decisions. 

Generation Y – those born after 1981. They have never know a world without technology and so are comfortable with all of it and depend on it for information, opportunity and for the speed it offers them to obtain both of these things. They grew up processing a lot of information quickly and therefore are much better at it than any other generation. 

We know we are all different and we need to understand these differences to make our clubs more appealing to these last two groups of individuals, (Kin is currently made up of a majority of Baby Boomers so we are looking to increase the recruitment of Generation Xers and Yers). 

Creating an environment which will appeal to Gen Xers and Gen Yers.

In the face of what we now know about the individuals we are trying to recruit, clubs need to be very aware of the following things;

1) Clubs must be fast-paced and technologically advanced. The Gen Xers remember are used to technology, they want to be able to take advantage of it, no matter what they are dong. If this means having a meeting on line, we need to be willing to look at the possibility. They are not interested in sitting through long boring meetings, or listening to individuals who call themselves leaders but do not have the stuff to back it up. Remember technology can offer them alternatives to Kin in a flash. They will not put up with anything they do not have to.

2) We need to offer them valid education for which they will see a payoff. Again these are video game kids. They persisted with a game because there was a reward if they learned to play. If we can offer them education which will show them a payoff they will take what we have to offer them. The attitude is what you put in determines what you get out and what you get out is worth the effort you put in.

3) Clubs need to communicate clearly using language that is understood. Perception is everything so we need to be clear what we are communicating and how you are doing it. Gen Xers do not want to receive commands. They want to be given a task they can make their own and complete whatever way they feel is the most effective and efficient. This does not mean they will not need guidance, it means you need to be aware of how you communicate your wisdom to them.

4) Clubs and leaders need to be less inflexible. This is a generation of individuals who see the results as the important part, not the process. This is not to say clubs should allow them to sidestep sound principles and guidelines. It means we need to allow flexibility in all aspects of our work as Kin. This group more than any other will resent hearing, “This is the way we have always done things”.

5) How well does your club manage change? Baby boomer and Generation X are the most likely to resist change decisions which come from the top. Neither of these groups will go along with change simply because the board told them to. They do not want to talk every decision to death, they want to find a need and come up with a viable solution and move to get the job done. And if they can do it by email, all the better.

6) Decisions must be made to suit as many members as possible. Clubs need to be aware that what works for the Boomers may or may not work for the Gen Xers and so they must come to terms with the fact that one size does not fit all. This is something clubs need to be able to recognize in their volunteers and there fore not punish those who do not see a particular project as valuable. On the other hand these individuals need to accept that not everyone will be engaged in every project the club does but they should be able to be involved in at least one project they are passionate about through the course of the year.   

7) The youngest members of Kin are from Gen Y, is your club ready for them? These individuals are similar to the old volunteer in the fact that they are doers. However they want to do it as quickly and using as much technology as they can.

The younger volunteer culture will respond best to a club culture that involves;

Fun

A win/win situation for all parties

Efficiency

Up to date technology

Fun

A team based environment

Education and learning they can use

Fun

A certain level of freedom 

Direct and no nonsense decision making

Flexibility

Fun

Did we mention fun?

Younger members will likely join a Kin club which;

· Has an active service calendar and actually do service projects and fund raising events

· Has members who are kind, humorous, motivated,  and enthusiastic.

· Interests and motivates them to become involved

· Provides opportunities for members to become involved with hand on activities which may include family and or significant others.

· Provides an economical approach to Kin membership, i.e. love meal costs alternative funding for club operating costs etc

· Have a good rapport with the counterpart club i.e. the Kinsmen and Kinette clubs work together on projects, or in the case of a Kin club, has a good mixture of men and women

· Have members who represent a diverse range of ages, career and backgrounds that represent the demographics within their town or community

· Has well run, enjoyable meetings where members discuss issues rationally.

· Have members who are friendly and willing to lend a hand

· Have members who are open to new ideas.

In light of all you now know about what makes younger volunteers tick, here are some suggestions you might consider putting into practice in your club;

· Value the new ideas and approaches they bring to your club

· Listen to them express their opinions

· Encourage questions and be generous when sharing information about the project

· Train your new volunteers with skills and competencies which will not only help your club but will also benefit the volunteer and are things they are interested in. 

· Allow them some flexibility and creativity in the way they do things

· Avoid micromanaging

· Keep in touch, offering constant precise feedback.

· Remind yourself these are project and results oriented individuals. Do not take the touchy feely approach with them. 

· Put them on teams lead by dynamic individuals who can act as mentors and who demand a high level of  performance without being dictatorial

Hopefully this educational module will help you to see where your club could improve or change things to make it more appealing to younger members. We are not saying you must now stop all the things you are currently doing, we are saying here are some things you can address to help you with your overall club culture and therefore with your recruitment of members particularly those 40 and under. 

Any other ideas or suggestions? Send along your thoughts ideas and any suggestions you may have as well as any success stories you may have to Debbie Moxam at dmoxam@kinclubs.ca or by calling 1 800 PICK KIN
