
CASE STUDY NUMBER THREE 
Judging a Book by its Cover 

 
The situation… 
 
The Kin Club of XYZ was having a difficult time with a few of the members involved in personality conflicts.  The president 
was frustrated and trying to figure out what the problem was.  Why weren’t members getting along? 
 
He gave his club membership director (CMD) a call and asked her what she thought.  The CMD said it was difficult to 
confront two of the members who were in conflict as they were experiencing personal difficulties.  She said while some of 
their behaviour shouldn’t be excused, the club needed to learn that sometimes there is more to the story when it comes 
to a person’s behaviour.  
 
The president decided to host a club social at his house.  He planned a relaxing barbeque and campfire for the members. 
After everyone had arrived, the president asked everyone to gather around in groups of three.  He handed out a simple 
case study and asked each group to review it and then prepare the answers to the questions. 
 
The activity… 
 
A STUDY OF HUMAN BEHAVIOUR 
 
The Middleton Elementary School had a problem.  Middleton had a very unique student by the name of Damian.   Every 
day was the same and that made every day a problem.  The following is what happened with him at school. 
 
Each day, Damian would get on the bus and insist that he sit in the third seat on the passenger side.  He would get very 
angry if other kids tried to sit there and would firmly ask them to move.  Very few children would move right away.  
Damian would get very upset and raise his voice.  Sometimes, he would act out physically.  This would almost always end 
up with Damian frustrated and in tears.  However, the other kids would eventually let him have his seat, especially if the 
bus driver got involved. 
 
Once at school, Damian never hung around outside or played with the other kids.  He would walk straight into the school, 
always using the right-hand side of the double doors, often impatiently waiting for other students to move out of the 
way or having to push his way through.  
 
Once inside, he would insist on walking along the lockers of the hallway, his hand sliding along each and every locker as 
he walked, even if it meant striking another student on his way past.  Most students simply moved out of Damian’s way, 
though a few would stand their ground at their locker, which almost always made Damian upset. 
 
Damian would stop at his own locker, grab his books and quickly proceed to his first classroom, where he insisted that he 
sit at the back near the door.  There was no assigned seating, so sometimes Damian would have to argue with other 
students so that he could have that seat.   
 
Whenever the bell rang, Damian had to be the first to the door, rushing to get to the next classroom.  As usual, he’d touch 
every locker on his way there.  Once there, he would again insist on sitting at the back row, right next to the door.  All of 
Damian’s teachers would side with him and give him that seat to avoid making him angry or frustrated. 
 
Lunchtime involved another mad dash to the door by Damian, and once in the cafeteria, Damian would sit at the table 
and in the chair closest to the door.  Often kids would sit in his seat on purpose, just to make him angry, and it would 
work.  The cafeteria monitors would always see Damian getting frustrated and they’d tell the other kids to go sit 
somewhere else, giving Damian his seat.   
 
With the bus driver, teachers and cafeteria monitors all taking Damian’s side all the time, the other kids would sometimes 
have enough and express their anger at Damian.  This would often get them sent to the principal’s office, where they 
faced a stern lecture about bullying and teasing other kids. 



On good days, Damian went home happy, but if he didn’t get his bus seat, classroom spot or the right chair in the 
cafeteria, Damian would go home frustrated and angry.  Sometimes, he’d be angry enough that his parents would call 
the school to complain. 
 
CASE STUDY QUESTIONS: 
 

1. What do you feel are the issues or problems at the school? 

2. Who do you think is/are responsible for correcting the problems? 

3. What can the bus drivers, teachers and cafeteria monitors do to help? 

4. What can Damian do to help? 

5. What can Damian’s parents do to help? 

 
The outcome… 
 
The Club President asked each group to present their answers to those questions. After everyone presented, the Club 
President asked, “Would your answers change if you knew that Damian has a developmental disorder?” The Club went 
absolutely silent.  
 
The President let the pause continue as it sunk in, then spoke again. “There are a lot of things that affect someone’s 
behaviour, just as there are a lot of things that affect how we interpret the behaviour of another person.  To some, 
Damian probably seemed like a spoiled little brat who always got his way, to others maybe he seemed like a cowardly 
bully, and maybe some of you had a feeling that something else was wrong with him to make him act that way.  But I bet 
all of you looked at his behaviour differently when you found out that he has a developmental disorder.” 
 
The full picture… 
 
The club membership director spoke, “Everyone is a Damian at some point.  We all experience a change in behaviour 
based on a major happening in our lives such as: family stuff, job stress, marriage or even something happy like winning 
the lottery.  What we need to do as a Club is give each other the benefit of the doubt.  If someone is behaving in a weird 
or extreme way, pull them aside and ask if they are okay.” 
 
The next step…follow up! 
 
How the club resolved its issue. 
 

 An issue was identified and the club president sought the opinion of the club membership director. 
 A different perspective was brought to light when the CMD told the president the two members were going 

through personal issues, without getting into detail. 
 The club president decided to do an activity about showing compassion and recognizing that we all go through 

significant issues in life and how to care for others within the club. 
 The club did the activity and started a casual discussion about what was going on.  The two members at the root 

of the issue felt comfortable sharing with the group and discussed what was going on in their lives. (Note: 
Members should not be made to feel like they must share their personal issues but may choose to do so if 
comfortable). 

 As a result of the activity, a higher level of awareness and family was experienced in the Club. Members were 
more in tune with each other, leading to a better understanding and more open communication. 


