
CASE STUDY NUMBER TWO 
Geese without the “V” Formation 

 
The situation… 

 
The Kin Club of 123 used to be known for producing some of the best club, zone and district leaders.  In recent years the 
club suffered a bit of a generation gap problem, and now the seasoned members found themselves rotating executive 
roles. The newer members didn’t seem to want to step up to the plate. 
 
The club’s membership director had discussions with some of the members.  She felt some showed promise to be 
potential leaders. She discovered that most of them either didn’t want to step on other people’s toes, were shy or simply 
lacked confidence.  She decided to have the club try an activity that would encourage the non-leaders into a leadership 
role without any risk to club operations. 
 
At the next club meeting, rather than a social night after, she facilitated a survivor type activity. 
 
The activity… 
 
BUILDING CONFIDENCE & LEADERS – The Disappearing Leader 

 
Not everyone can be a great leader, but a great leader could be anyone.  You never know when you might be called upon 
to lead, even if just for a task or temporary position.  
 

 For groups of 20 or more, split them up into groups of 10; for groups of 19 or less you can keep to one group. 
 Ask the group to come up with 5 leaders that will be the ones to take charge for the exercise and present the 

solution at the end. 
 Present the scenario (see below) to the group. 
 Give them 1-2 minutes, then STOP them; inform them that 3 of their leaders have been taken out.  
 Give them 2 more minutes, then STOP them; inform them that the last 2 of their original leaders have been taken 

out. 
 Allow them to finish the scenario in the originally allotted time without losing any other members. 

 
Scenario 

 
You and your companions have just survived the crash of a small plane.  Both the pilot and co-pilot were killed in the 
crash.  It is mid-January and you are in Northern Canada.  The day time temperature is 25 below zero and the night time 
temperature is 40 below zero.  There is snow on the ground and the countryside is wooded with several creeks criss-
crossing the area.  The nearest town is 20 miles away.  You are all dressed in city clothes appropriate for a business 
meeting.  Your group of survivors managed to salvage the following items: 

Ball of steel wool 
Small axe 
Loaded  .45-caliber pistol 
Can of Crisco shortening 
Newspapers (one per person) 
Cigarette lighter (without fluid) 

Extra shirt and pants for each survivor 
20 x 20 ft. piece of heavy-duty canvas 
Sectional air map made of plastic 
One quart of 100-proof whiskey 
Compass 
Family-size chocolate bars (one per person) 

 
Your task as a group is to list the above 12 items in order of importance for your survival.  To keep from having 
disagreements between everyone, you and your companions elect five leaders to make the decisions. The leaders can 
choose to involve non-leaders, seek expertise or ask questions. 
 
 
 
 



Learning Outcomes & Questions 
 
How quickly/easily did your group identify the original leaders? 

How easy or difficult was it to replace them? 

How did you feel stepping up to be a replacement leader? 

How did your group operate once all original leaders were taken out? 

Did you learn anything about others or yourself? 
 

The full picture… 
 
The membership director had an open discussion with the club. She reviewed some of the positions and for each 
position, listed some examples of newer members whose skill set or knowledge could be an asset in those positions.  She 
went on to explain that the experienced members need a break and want to be able to mentor and help, rather than lead 
all the time.  She was very encouraging, then went around the room and asked each newer member to pick one position 
they might be interested in and say why. The experienced member had to share a memorable moment from the last time 
they held that position – as long as it was positive and/or funny. 

The outcome… 

What resulted were great discussions and the sharing of some funny memories of being in Kin. It brought the 
experienced and newer members onto the same page.  It built up the confidence of the newer members and provided 
some relief for the experienced ones.  

The next step… follow up! 

When it came time for club elections and nominations, the membership director reminded the club of their survivor 
activity and the discussions that followed.  The club identified a brand new president - a 4 P

th
P year member who decided 

that his delegation skills could be put to good use.  The financial advisor, who had a flair for financial reports and 
explaining things so everyone could understand, took on the treasurer’s role, even though they had only been in the club 
for 2 years.  The shy member who was installed last year decided the best way to get to know the club was to be the 
bulletin editor. 

The membership director was re-elected on the condition that she come up with an activity every other meeting to 
challenge the members and keep meetings fun. 

 
How the club resolved its issues. 

 The issue was identified.  The club membership director took it upon herself to address the issue in a fun, 
positive and effective way. 

 The members were good sports about trying the activity and being open to solutions. 
 The activity allowed newer members to prove to the club and to themselves that filling a leadership role is 

possible. 
 The discussion afterward allowed members to learn about each other and their strengths and experiences. 
 The membership director exercised good timing by reminding all members of what they learned when election 

nominations started. 
 The club acknowledged that these kinds of activities can become a great part of a fun meeting. 


