
CASE STUDY NUMBER ONE 

Losing Your Marbles 

The situation… 

The Kin Club of ABC is starting to slide. They’ve lost a couple hard-working members, morale is low, social activities have 
disappeared and there are a lot of “sides” being taken, pitting individuals and groups of members against each other. It 
seems like the downward spiral happened so slowly, the club didn’t notice until suddenly there were issues and conflicts 
popping up everywhere.  Before long, the club spent most of its time on the issues instead of projects and fellowship. 

The President has run out of time trying to deal with everything while still keep the club moving forward. He sent out an 
email stating that the agenda for the next meeting would start a half hour early and expressed the importance of having 
the entire club present.  He even followed up with a phone call to each member to ensure they knew this would be 
important. 

The President greeted each member as they walked in, thanking them personally for their contributions to the club and 
how their time and energy is appreciated. As the meeting was called to order, the President announced that they would 
begin with an activity. The President facilitated and participated in the activity, then asked the group the Learning 
Outcomes Questions. 

The activity… 

BACK TO BASICS - Distracted Driving 

It’s illegal to text while driving because texting is a distraction. Drivers need both hands on the wheel and their eyes on the 
road to get to their destination safely. The same can be said for healthy clubs. Members must be focused on the purpose of 
the club’s work and its goals, as well as address issues that cause conflict.  

 Audience stands in a large circle or around the perimeter of a designated space/room. 

 Each person is given two spoons and two marbles (golf balls or eggs also work well). 

 A marble is placed on each spoon. 

 When the facilitator says “go”, everyone must get directly to the other side of the room and then back to their 
original spot as quickly as possible. 

 If you “lose your marble”, remain standing in that spot – you’re out! 

 If you bump into someone, stop or back up, remain standing in that spot – you’re both out! 

 No talking or other sounds allowed. 

 How many people made it to their destination without losing their marbles or getting in someone else’s way? 

Learning Outcomes & Questions 

What required more concentration, keeping your marbles or watching for other people? 

Would it have been easier to complete the task if you didn’t have the spoons & marbles? 

If the group is your club, the spoon is conflict and the marble is miscommunication. Can you see why focusing on conflict 
and miscommunication prevents a lot of members from successfully reaching their goals? 

How many people were able to achieve their goals?  How much faster could you have achieved them without the conflict? 

Did you bump into anyone?  If so, do you realize that when focusing on conflict and miscommunication, you negatively 
impacted another member’s ability to achieve their goal? 



The full picture… 

The president then started an open discussion on the current state of the club.  He explained why getting back to the 
basics of service and fellowship was so important.  He asked each member to come up with one idea for how the club 
could improve in that area, or at least share how that individual would contribute to a solution. 

The outcome… 

As the meeting ended, members were relaxed and optimistic about the solutions they had discussed.  There was a greater 
feeling of peace and a general forward-thinking attitude to their next project.  

The next step… follow up! 

The next time the club started to slide back into its old ways, the president reminded members not to “lose their marbles” 
and focus on what they were there for. This gentle reminder usually worked and issues were resolved before they had a 
chance to escalate.  The club wasn’t perfect, but they were at least focused on positive solutions rather than who-said-
what-to-who. 

How the club resolved its issues. 

Jane suggested that each member make an oath to communicate concerns directly with the source instead of discussing 
with another member who was not involved.   

Tim suggested that any time a member is presented with potential conflict, rumours or controversy, they should ask 
themselves, “Why should I get involved?  What does this have to do with Kin?” before getting involved. 

Fred told the club that he thought the more experienced members needed to set the tone for the newer ones in terms of 
how things are done and how the club needs to communicate.  He suggested all the experienced members get together 
and decide on a mentoring plan that includes those considerations. 

Julie suggested that everyone use a 2 for1 rule: for every negative comment a member wants to make regarding a person, 
project or idea, they must first say two positive comments.  She added that a lot of times, this could mean that the 
negative comment just isn’t said at all. 

Jason, the secretary of the club, wrote on a flipchart all of the ideas.  Together with the club, they created an internal 
mission and decided what kind of club culture they wanted.  They added a set of actions that they as members would take 
to ensure the mission was implemented. 

RECAP! 

Issues were identified – someone in the club (president) decided to use an activity to solve the problem. 

The club was given the opportunity to share what they learned from the activity and were involved in creating solutions. 

Together, they formed an internal mission and plan to ensure it was implemented.  

Everyone felt involved and part of the solution, instead of part of the problem.  


