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Greetings, 
 

With COVID-19 presenting global challenges for individuals and organizations this 
year, many members may be wondering about the financial health of Kin Canada. 
At our 2020 Annual General Meeting, I made a commitment to improve 
communication and transparency regarding Operations; I am pleased to provide 
this update on our Association's current financial health, our approach to fiscal 
management, and outcomes regarding the Accounts Receivable issue that was 
identified in August 2020. 
 

Kin Canada’s Financial Health 

All things considered this year, we are currently weathering the pandemic fairly well 
and have been able to meet our revenue targets as well as fulfil all of our necessary 
financial commitments. This would not be possible without our clubs and their 
membership. In typical Kin fashion, you have risen to the challenge and found 
creative ways to keep the mission of Kin going in a global crisis. I would like to thank 
all clubs who have paid dues or worked with us to put plans in place to do so. It has 
been a tough year but it is evident that clubs are persevering and adapting to ensure 
they can remain active for their community now and in the future. 
 

Our current financial health has also been preserved by the Operations Team’s 
quick action to mobilize and put the Dues Relief, Dues Deferral, and Disaster Relief 
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Funding Program in place. Being able to cover or delay dues with this program has 
reduced the impact on struggling clubs and our Association’s bottom line. 
 

As of the fiscal new year, Kin Canada became eligible for government wage 
subsidies. This funding has been immensely helpful for managing cash flow. We 
will continue to seek out and apply for all funding that our Association is eligible for.   
 

Kin Sales revenue continues to be another source of non-dues revenue that has 
been important and I thank all clubs and members who have supported the 
Association in this way. 
 
 

Dues Relief, Dues Deferral and Disaster Relief Funding   
To date, 62 clubs have submitted applications for the subsidy, and we continue to 
offer as much flexibility as possible to any club who requests it. We are reviewing 
all requests and working closely with our District Governors and the clubs 
themselves to be as helpful as possible through funding and resources. 
 

As of November 24, 11 Clubs have applied for the COVID-19 Disaster Relief Fund 
program. Of those, 9 have been selected to receive all or a portion of the funds they 
requested, totaling $13,800.00. Funding has been granted to support clubs’ existing 
financial commitments to local groups like the Cadets and community hamper/food 
programs. Seed money for new projects like online 50/50s or Zoom with Santa has 
also been awarded. In addition to this financial support, clubs are reminded that 
they can enlist members of the Operations Team for expertise in the areas of 
service, community engagement, and marketing. The Application Review 
Committee continues to review applications in batches approximately every two 
weeks (around the 1st and the 15th of each month). Clubs planning to request funds 
for projects/commitments in December or January should get their applications in 
as soon as possible to allow time for application review and mailing of the check.   
 

Fiscal Management 
We do not know how long the pandemic will continue and there will certainly be 
long-term financial impacts on individuals, clubs, and communities that we must 
prepare for. We as Kin collectively need to recognize these realities and do all that 
we can to adapt and be innovative. Our communities need us more than ever and 
Kin Canada clubs are an essential part of helping strengthen communities during 
and after the global crisis. That is why clubs, districts, and Operations all need to be 
bringing in revenue, saving for a rainy day, and reducing expenses all while not 
losing sight of our mission to Serve the Community’s Greatest Need. Operations 
has been doing our part to reduce expenses wherever possible, and the generation 
of non-dues revenue continues to be a high priority now and heading into our next 
Strategic Plan. 
 



With travel being non-existent now and for the foreseeable future, we have been 
able to realize some cost savings by utilizing technology for meetings, club 
support/engagement, and education and training. 
 

We continue to seek efficiencies wherever possible with administration, technology, 
banking, and shipping. With staff not being in the Headquarters building as often, 
utility expenses have been reduced as well. We do, however, need to ensure we 
are taking care of the building and any fixed expenses that allow us to maintain 
Operations, so minimal spending has been necessary there. 
 

Currently, one part-time staff role is vacant (since March 2020). We have no plans 
to fill it at this time as existing staff have been stepping up to fulfil the duties. 
 
 

Update on Accounts Receivable Issue 

In August 2020, our auditor identified an issue of concern regarding Kin Canada’s 
Accounts Receivable. In consultation with our auditor and the NBOD Finance Audit 
Committee, we have been able to map out a plan to review this matter, investigate 
the root cause, and determine our next steps. This is currently underway, and many 
clubs will be consulted to help reconcile the accounts. 
 

Impacts on Bookkeeping 

In the last few decades, all bookkeeping has been managed in-house by the 
Operations Manager. As identified through this past year’s audit and investigation 
of the Accounts Receivable issue, it was determined that the amount of in-house 
time devoted to bookkeeping hinders the overall effectiveness of the Operations 
Manager’s role. This in turn impacts the operational efficiency of administration as 
a whole. Therefore, it was determined that the bookkeeping should be outsourced 
on a contract basis going forward. 
 

The efficiency gained by outsourcing will be beneficial to the Association and may 
reduce the need to fill the part-time position that is currently vacant. It will also help 
avoid collectable funds falling through the cracks in the future. 
 

We have selected a contractor and we are in the process of migrating the 
bookkeeping duties to them. The Executive Director (through the Operations 
Manager) will continue to oversee all aspects of Kin Canada’s finances. 
 

Plan for Collecting Accounts Receivable 

The auditor determined that there is approximately $132,000 in Accounts 
Receivable funds outstanding. A plan has been developed to review all outstanding 
funds to determine what can/should be collected or not based on a variety of factors. 
 

All Club Executive will be receiving more information about this process next week. 
All active members will also receive a copy of the communication so they aware. 
 



For clubs that have an outstanding balance, a Statement of Account will be 
produced indicating current and past accounts receivables. This will be done in 
phases, first dealing with those accounts that are most recently past due.  
 

The statement with balances owing will be provided to clubs along with a memo 
requesting their assistance in validating the information we have on file. If confirmed 
to be accurate, clubs will be asked to work out an arrangement with Kin Canada to 
settle the balance. 
 

I recognize that this is not an ideal year for this process to be occurring, but it is an 
important matter that does need to be addressed immediately. In some cases, 
outstanding balances may be resolved quickly, but for clubs who have limited funds, 
payment plans over multiple years will be the best strategy for recovering the funds 
from unpaid invoices. We are committed to working together with our clubs in the 
spirt of cooperation and collaboration to resolve this critical financial issue. 
 

I would like to thank you for your continued dedication to Kin Canada and Serving 
the Community’s Greatest Need. The Operations Team remains available to help 
clubs however we can, so please do not hesitate to reach out if you have any 
questions or require support. I cannot stress enough that we are being as flexible 
as possible with clubs during this difficult year. Do not delay consulting with us if 
your club is struggling to adapt, keep the lights on, or meet your commitments to 
your community. We are here to help and we are Stronger Together.   

 

Yours in Kin, 

 

Grant Ferron 

Executive Director 
Kin Canada 

Kin Canada National Headquarters 

1920 Rogers Drive, Box 3460, Cambridge, ON N3H 5C6 

519-653-1920      Toll Free: 1-800-742-5546     Fax: 519-650-1091 
kincanada.ca 
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