
Town Hall Meeting  

May 28, 2020 Minutes  

Meeting conducted via Zoom  

Call to Order: 7:09pm   

Opening remarks:  

Tim: Hello everyone, we want to thank everyone for coming. This has been a long process and it 

is still on going. Eileen and I are doing the best we can. We have had many questions, 

suggestions and remarks come into us over the last week, we appreciate the help given and the 

suggestions put forth.  

Eileen: Thanks to everyone that helped, there has been several versions of the budget this past 

bit and Thanks to Monika McKean, Debbie Flagg, Francine Burt and all the others that helped 

get the budget we are presenting tonight together.   

The budget is basically what Monika McKean brought forth as a suggestion. Her and I tweaked 

it between yesterday and today.   

Budget screen shared so all attendees can view  

Some changes that have been made include:  

-All face to face meetings have been cancelled such as   

- DLS  

- Club Leadership Seminar  

- January Midterm Meeting  

- September Council  

-Deputy Governor’s visitations have been reduced from 3 visits to 1 visit to reduce 

mileage expense  

- $300.00 expense for Quik Books subscription  

- took $32, 922 out of surplus to be used to cover club dues  

- Deputy Governor allotments will be reduced   

-Need the $3,000 allotment for incoming Vice Governors  

-Mileage has been slashed and travel will only be approved if it is necessary  

- there will not be a National Presidents tour this year  



- We have budgeted for FLC and Spring Convention but there is the possibility that 

they may not happen.  

- All publications have been removed, everything will be posted on website and sent 

via email and social media.  

- The team shirts and badges were covered by the Vice Governors budget  

  

This is just an few of the changes. Please review the budget that will be sent out May 

29th to all members of District 1 via HQ. The Accredited Delegate form will also be sent 

out and the voting is done on that form. Forms will be due June 19th at 11:59pm.  

  

Questions  

1) Marcus Antaya  

Technology has a price tag. What are we doing for Video conferencing?  

  Eileen George- Zones within the district will be on their own for the expense of video 

conferencing. It should not be up to the district to foot that bill. I will certainly check with HQ as 

to whether there is help for them.  

 Monika McKean– Maybe look at adding a subscription for zoom that can be used by district 

and the zones.  

  Eileen George– This is something that will be looked at and talked over with HQ.  

  Debbie Flagg- “Teams” will be expanded on the amount of people able to participate in 

the near future and it will be made available to the District.  

2) Lori Dawn Antaya  

    I understand the no printing for the upcoming year. What if you have a club that 

does not do anything on the computer, and they want everything in paper copy. Who will be 

responsible for the printing of the material and who will be responsible for the cost of printing?  

Eileen George– In a case like that if the District is notified, they will print out the 

material and foot the bill for the cost.   

3) Karen Coutts  

  Spring Convention assessment is $4,300. Why is the disbursement not being given to 

the clubs now instead of being included in the budget?  



  Monika McKean– it is being carried over to the following year to save writing out 

numerous cheques. It will also be easier to leave it sitting in the bank as the new team is 

keeping the same bank accounts thus saving the clubs money as the 2021 spring convention 

levy is paid.  

4) Darryl (Dutch) Van Moorsel  

  The London Kinsmen completely support this budget. We are in uncertain times, no one 

knows what will happen in future. Things change all the time as we have seen, if something 

comes up that is not in the budget it will need to be taken care of and there is room for that.   

 Barb McArthur – Congrats on the budget presented. Yes, the budget will be using 

surplus but that is money that is made from the clubs so it should be used for the clubs.   

Debbie Flagg – If something is not slotted in the budget and an expense comes up it will 

even itself out as there is going to be slippage there.   

Monika McKean – Please note there is still $54,000 in operating surplus. If we have to 

spend even $4,000, we are still sitting good. If the budget is over or under, we are still good.   

5) Dustyn Pumfrey  

  What is the proposed cost per club for dues next year?  

  Eileen George – there will be no district dues next year for any of the clubs.  

Paul Durdin – Absolutely “$0” for clubs to pay.   

6) Mike Austin  

  Moving the allotment from 1 year to another, why is there no charge for FLC?  

  Eileen George – FLC will be coming out of the surplus funds used. So, there will be no 

refund cheque to the clubs after FLC like there normally is.   

  Debbie Flagg – If FLC does not happen then that will be $8,000 back into the surplus.   

7) Doug Freeland  

  Dues are what drive the association. Dues make or break an organization and they also 

make or break a club. Some clubs can’t pay this year as they have no income because they were 

not able to do their events. What I see tonight is a healthy effort to help keep this organization 

running into the future.   

8) Darryl (Dutch) Van Moorsel  

  If a club wants to pay dues as they have the money to do so, should this not be an 

option available to them?  



  Monika McKean – How can you bill clubs when you don’t know what to bill them. Why 

go thru the work to come up with a number, send the bills out and then say to them pay it if 

you can. A lot of the clubs are not going to be able to pay and then the figures have to be 

reworked to adjust for the short fall.  

9) Terri Iredale  

  What direction has been given to Deputy Governors for Zone budgets?  

  Eileen George- We actually did not think about it up to this point. That is something we 

will have to talk to the Deputy Governors about and try to help them come up with a solution.  

  Karen Coutts – I don’t think District has to worry about the Zones. I think it should be a 

case by case for the Zones as each zone runs differently and you can’t blanket a fix for it.   

10) Dustyn Pumfrey  

  Is National going to collect dues from delinquent clubs?  

Francine Burt – We will definitely take that forward.  

11) Ray Kuper   

 Are we Deputy Governors reaching out to clubs to see how they are doing?  

  Mike Austin- I have stayed in touch with my clubs. Normally for a president’s round 

table I had trouble getting the presidents to attend. This year with zoom meetings I am having 

almost 100% attendance at my meetings. Covid seems to have helped in a weird way with my 

clubs.  

 Darryl (Dutch) Van Moorsel – My club is using the “whats” app to help us stay in touch with 

each other.   

  Francine Burt – Scott and I asked all the Deputy Governors to stay in touch regularly 

with their clubs and they are all trying very hard.   

  Odette Houle – I have been staying in touch with all my clubs via zoom meetings, phone 

calls etc. and it has been working great.  

  Marcus Antaya – There has been a group of us, 80% kin and some friends that have 

been using zoom to play games. It is very versatile and useful. Some say it is what has kept 

them sane thru all this. I highly recommend it for clubs to do if they are having issues.   

  



Wrap up   

Eileen George – I would like to thank everyone for coming and participating in the meeting. We 

look forward to the year ahead and all the challenges it will throw at us. We are all captains of 

this ship.  

Tim Natyshak – If you like the budget, please express it to all your clubs. We really hope to get 

it passed.   

Any questions you can direct people to the District 1 website and under the Vice Governors 

page there is a FAQ list.   

  

Adjourn – 8:25pm  

     

  


