**ROUGH AGENDA - SUBJECT TO CHANGE**
Friday May 6", 2016

SPRING CONVENTION 2016

MAY 6 — 8 in FORT ERIE, ONTARIO
LEGENDS OF 80s TV

8:00pm

8:30pm

9:30pm

Opening Ceremonies
Location: Front Lobby / Outside (weather depending)

District Speak Off & Joke Off Competition
Location: Gateway Meeting Room

Vice Governor Candidate Forum (hosted by Past Governor Terri Iredale)
Please note timing may vary depending on time required for Speak Off & Joke Off
Competition.

Location: Gateway Meeting Room

Saturday May 7", 2016

6:30am
7:15am

8:00am

12:00pm

4:00pm
6:00pm

6:30pm

Breakfast (until 8:00am)
Location: Gateway Meeting Room

Credentials Open
Location: Gateway Meeting Room

Call to Order (**CREDENTIALS CLOSE AT 8AM SHARP**)
Business will be conducted throughout the entire day. Business to include, but not
limited to:
e Spring Convention 2015 Minutes
e FLC Financials 2015
e Cystic Fibrosis & Service Financials 2014-2015
e Back to the Future Part Deux (BTTF PD) Budget 2016-2017
e BTTF PD Cystic Fibrosis & Service Budget 2016-2017
e BTTF PD Vice Governor Resolutions
e Vice Governor Candidate Presentations & Election
o **PLEASE NOTE WE DO NOT KNOW WHAT TIME ELECTIONS WILL
OCCUR — WE SUGGEST ATTENDING FOR THE ENTIRE DAY TO
ENSURE YOU DO NOT MISS ANY PERTINENT BUSINESS**

Lunch
Business as mentioned above to resume at 1:00pm.

Conclusion of Business for Day One

Receiving Line (District Executive) Meet & Greet
Location: Outside Gateway Meeting Room

Celebration Gala Dinner
Location: Gateway Meeting Room



Evening to include:
e District Awards
e Cystic Fibrosis & Services Announcements
e Changeover of District Council
e Governors Remarks

Sunday May 8", 2016

6:30am Breakfast (until 8:00am)
Location: Gateway Meeting Room

7:15am Credentials Open
Location: Gateway Meeting Room

8:00am Call to Order (**CREDENTIALS CLOSE AT 8AM SHARP)
Any business that was not covered on Saturday will be completed Sunday.

Business will also include:
e National Board of Directors Update — National President Kim Peters
¢ National Vice President Candidate Presentation — Terri MacCannell

12:00pm Lunch

1:00pm Cystic Fibrosis Guest Speaker, National Cystic Fibrosis Liaison, Helen
Meinzinger

*Business will resume after guest speaker if necessary.



