
Does Kin Canada have a future? Not in my opinion...  

unless things change! 

 

Hello, National Board of Directors, 

I want to begin by saying "THANK YOU" for all that you have done and continue to do for our 

great organization. I understand your role on this Board is not an easy one and that you would 

not have taken this position if you didn't expect a few bumps along the road. Then, just to make 

things a little more interesting, add a global pandemic. I know you must make hard decisions 

regularly. At points in this email, I am going to be critical, but I am only doing so as a passionate 

member of Kin. I want to see this great organization not only survive but thrive for years to 

come. 

 

In May of 2003, I joined Kin at the age of 21. Over the past 18 years, I have held almost all 

executive positions within my club, many more than once. Unfortunately, a young family and 

my business have prevented me from further involvement beyond a club level. Throughout my 

time in Kin, I have been introduced to and surrounded by countless amazing people. Many of 

these individuals have become mentors to me and I can honestly say I would not be the man I 

am today without Kin. Now as a father, I want my children and grandchildren to have the same 

opportunity to experience Kin, however, without changes I feel they may miss out on this 

amazing opportunity. 

 

I attended the 2nd Town Hall last Wednesday. Although the topic of the future of the Kin 

headquarters building in Cambridge is important, I feel it is only the tip of the iceberg when we 

consider the future of Kin. Two hours were spent discussing a $103,000 a year budget item, yet 

no investigated alternatives were presented to the membership. Why would we consider 

leaving our current home if we don't know what a replacement would look like or cost? I realize 

the push for this discussion was based on capital expenditures on the building in the next 

several years. However, I feel strongly that we should not be giving up on a building (and a $1 

per year lease) when we have not clearly explored (and presented to membership) all the 

potential replacement options. Rather than dwell on this topic, I would like to move on to what 

I feel are more pressing matters. 

 

Membership. This year's proposed budget stated that "up to 50 Clubs feel their future is in 

jeopardy" and that they could fold within 12 months. This is very concerning, to say the least! 



We have seen membership drop from 5,967 at the beginning of the 2019-20 Kin year to 5,145 

on December 31, 2020. That is a 13.77% loss in membership. We are bleeding members badly! 

My question is WHY? Are other service clubs seeing the same losses? I realize that as an 

organization we are only as strong as our membership and there is no Kin Canada without its 

members. Simply put, reduced membership means reduced income. This will in turn lead to 

higher dues and more burden for individual clubs. We have to address this issue. I have not 

heard any guidance from our Board or Kin headquarters on this topic, why? If we can't increase 

membership then we have to look to cut costs elsewhere. 

 

Staffing. Our current budget has 54.79% ($518,437/$946,146) of our expenditures allocated for 

staffing. This is insane. Please provide me with five other successful businesses or service clubs 

that spend in excess of 50% on staffing? I think most would agree that 25 - 35% on staffing is 

more the norm. Yet, in a pandemic, when most clubs are struggling to survive we (Kin Canada) 

aren't doing our part! As an example, our club would normally bring in in excess of $100,000 

annually through fundraising events, yet in the past 12 months, we will have been lucky to raise 

a mere $10,000. Yet, our national dues were reduced by a mere $15 per person. How do we 

expect clubs to survive? These fees are negatively affecting all our clubs, especially our most 

vulnerable. Simply put, in today's world, we CAN NOT afford to employ 10 staff members. It 

was mentioned during the Town Hall that when Kin membership sat at 20,000 we had a staffing 

compliment of 10 - 12. Fast-forward to 2021, we now have just over 5,000 members with 8 - 10 

staff. Sadly, these numbers do not add up and we need to act now! IF we were living in a 

normal world right now, we would not be able to balance our budget. We have considerable 

savings this year in the areas of National Convention, Public Speaking Competition, Committee 

expenses, and Board & Governance expenses. Hard decisions have to be made and it starts at 

the top! 

 

Communication and support. Sadly, this is the most frustrating topic for me. At a club level, I 

feel we are on our own. Our club sends in excess of $5,000 a year in dues and for what? We are 

insured for club functions, but other than that I see minimal benefits. Personally, I feel most 

clubs feel like they are just sitting on an island... on their own! The only correspondences we 

regularly receive from Kin Canada are usually notices on things we have to complete. Not, how 

is your club doing, how can we support you more, or what can we do to help? As an example, 

let's look at iKin. What is its purpose and how can it benefit membership? I am sure the list is 

long, but no one has taken the time to contact our club and explain to all of us at a meeting the 

benefits of this resource. What is the staff at Kin Canada doing to support our clubs? Our motto 

is "Serving OUR COMMUNITY'S greatest needs!" Right now, I feel we are sending money out of 

our community (to Kin Canada) with little to no benefits to show for it. Sadly, the thought has 

crossed my mind to price out insuring our events locally. If this is possible, I honestly feel it is 

something our club would seriously explore. This would see more money staying in our 



community. If I have thought of it I am sure others have as well. Current economics will only 

force more clubs to explore their options. This will be detrimental to the future of Kin Canada if 

things don't change. 

 

I realize that I am only one member and one opinion, but surely I can't be the only one with 

these thoughts and opinions. I encourage you to reach out to other members in your districts 

and zones and get their opinions on these topics. I understand change is never easy, but in life 

(and Kin) it is a must, especially in our world today. Actions need to be taken now! If not, we 

(Kin Canada) may not be able to recover. Again, thank you for all that you do and for listening! 

 

Yours-in-Kin, 

 

Nathan Rhody 

Kinsmen Club of Chesley 


