
District 1 Budget Vote Meeting June 

21, 2020  

  

Call to Order: 7:07PM  

Francine Burt: On behalf of We Are the One Team, welcome.   

Housekeeping for this our new norm!   

o Please be aware that this is a video conference, so clothing is not optional o You will be 

muted until you want to speak, if you wish to speak please indicate in the chat window  

o Coordinator Monika will be monitoring the chat window and will let us know.  

o Please remember to be respectful of others  

o You will be muted until asked to speak. So, if you have a question please state that in the 

chat area.  Then you will be un-muted. Please be respectful.   

Attending:   

o Francine Burt o Scott Tapley o Monika Mckean o Lisa Burechails  o Eileen George o Tim 

Natyshak o Bruce Lloyd o Mary Lloyd o Lori Schnarr o Karen Coutts o Frank Mailloux o 

Melissa Whetham o Paul DURDIN o Terri Iredale o Lisa Wells o Brenda Dineen o Terry 

Baldwin o Debbie Flagg o Odette Houle o Crystal Gildea o Casey Sheritt o Dave Heimpel o 

Chrissy Heimpel o Lori Dawn Antaya I am Governor Francine Burt and I am joined by 

Governor Scott Tapley and a few members of our We Are One Team:   

o Coordinator/Awards/RM Director Monika Mckean  

o Club Support Director Brenda Dineen o CF/Service Director Lisa Burechails and Bill Roskar  

o Secretary Elaine Frook o Treasurer Bob Brown  

o Vice Governor Tim Natyshak and Eileen George o Rules of Order LM Wendy Rolfe o 

Credentials chair Past Governor Karen Coutts o National Vice President Terri Iredale  

  

  

Francine Burt: This meeting is the continuation of the Special members meeting that was called to order 

on June 1st.  It is to facilitate the 2020-2021 Don’t Stop Believe Kin Budget vote.  A motion was made to 

pass the budget.  

The remainder of the district business has been tabled to FLC  

The budget and Accredited Delegate/Voting forms were sent out to all the clubs.  These forms were all 

due back by June 19th at 11:59pm  



A town hall was held on May 28th to give the members a chance to question the incoming team on their 

budget.   

Rules of Order Chair LM Wendy, can you present your report?  

Wendy Rolfe:  For tonight District 1 House rules will be followed, but we have been told by Grant Ferron 

to do whatever it takes to get the budget passed. District 1 House rules will be followed as best as can 

be done.  

Would anyone like to ask questions about the budget?  

  

Elaine Couch: I would like to know why there is nothing budget for District Council meetings?  

Eileen George: Everything is going to be done either on zoom or teams. We are hoping to have one face 

to face in January. No one is currently able to do face to face and I think it will be this way going forward 

into the next team’s year. This will save clubs money and we are looking at the possibility that clubs are 

not going to have money so it is helping out the next team coming in.   

Elaine Couch: Would not have been better to budget for it and then when not going it is money saved?  

 Eileen George: We are looking at going forward this way for the norm, for the next year for the teams 

coming in after us. We are also finding that we get better attendance on zoom meeting then in person 

meetings.  We do not see it happening that we can meet face to face. We are trying to make the 

transition from one team to another as smooth as possible and this allows us all to meet. We are also 

hoping that conferences can happen, but it is unlikely that they will. We don't think that not meeting 

face to face is going to hinder us.   

  

  

Bruce & Mary Lloyd: The Governors that are out going, in previous years have been covered to go to 

National Convention. So, I am wondering with everything being canceled for this year and moved to next 

year will they have money to go to next year’s National Convention even though it is not their year 

anymore.  

Elaine George: We are hoping that we will have the money going forward so that we can take them with 

us. There is enough money in the budget to cover that.   

Scott Tapley: The money is already sitting there. As it will not be utilized this year it will be sitting there 

waiting to be used next year.  

Eileen George: The budget was cut deeply and if there is a dire need for something we will dip into the 

reserves for the money. Surplus will be used when deemed necessary.  We cut the budget so that going 

forward we’re not dipping into the surplus deeply and leaving money for the teams going forward.  

  

  



Shawn Holroyd: What is the point of having a budget if you are going to dip into the surplus without 

asking the membership if it is okay to go into?  

Eileen George:  a budget is a guide line. The budget is there to show what we plan on spending, it is 

guide line to what we are going to be doing. If we go over our planned budget then at the end of the 

year we will notify that money went over. Tim and I have no intention of going over our budget.  You 

need to trust that we are not going to spend willy nilly.  

  

Crystal Gildea: The things that are being taken out of the budget. When covid is done, are those things 

being put back into the budget?  

Monika McKean: I would assume that in the future, the teams will start putting stuff back in when they 

can.  

  

Lori Dawn Antaya: The problem I have had all along is usually you want to overestimate a budget 

instead of under. We should have left the lines in full force and then if not used they will look like 

heroes. I think it would have been a better to leave them in so that you don't get raked over the coals 

later for over spending.   

  

Eileen George: If things open up, we will stick to the budget because the membership comes first. As to 

getting raked over the coals as you put it, I hope they realize that other years gone over and we still 

managed to keep their money in their clubs.  

Wendy Rolfe: The only thing I wanted to remind people of, this is not the first time you will see the 

budget. At FLC they have to present an interim budget.   

  

Francine Burt: Credentials chair Karen can you please present the credentials report.  

Karen Coutts:  

41 clubs submitted provisional AD forms throughout the voting period.  The final one arrived at 11:39 

p.m. on June 19th.   

39 of them were found in order (two were sent with only one signature, and the clubs did not resubmit 

corrected forms before the deadline).   

Voting results are as follows:  

o In favour:  37  o 

Opposed:   1  o 

Abstained: 1   



I have saved all of the original emails, including those ruled out of order.  These will not be deleted until 

after the next district meeting when it will be recorded in the minutes, and a motion is made to destroy 

ballots.   

Scrutineers Melissa & Brenda have access to the Dropbox folder holding copies of all of the votes found 

in order, and the Excel spreadsheet containing the voting record.  

  

Francine Burt: Thank you Past Governor Karen.  

  

Scott Tapley: Thanks Francine  

I would like to say Happy Father Day to all the fathers on call.  

I want to say thank you to my partner in crime and the outstanding job she has done. I could not have 

done this without her. I have pissed her off a few times, but we managed to work it out. It has been 

pleasure working with you.   

I would like to thank the team. We could not have picked a better team. Everyone did a great job.  

 I want to thank the incoming Governors; they have been great to work with and all the best in your 

year. We will always be there if you need help.   

I was surprised at the great support we received this year from the district. Our year did not end the way 

we wanted it to but it has been a great year and thank you everyone for their support.   

Francine Burt: Congratulations Don’t Stop Believe Kin Team on your budget approval!  

We will now hear Good of Kin, anything other than that people are sitting sweating to death.   

  

Lori Dawn Antya:  Yay, my fence is done and my son has accepted to go to Mohawk in the fall.  

  

Francine Burt: Motion to adjourn  

Motion by Casey Sherritt,   

2nd by Chrissy Heimpel.  

  

  

  

  


