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.. WHAT COMPRISES THE “SURPLUS” DOLLARS IN OUR DISTRICT FINANCIAL STATEMENT? 
 
The “OPERATING SURPLUS” is the only part of the surplus funds that is not completely restricted.  It is to a degree, as 
we are only allowed to spend from it by motion at FLC and Spring Convention, but it is the only accessible funds for 
general purposes. 
 
The Operating Surplus is fed by any excess funds left over at the end of the District Kin Year, from the operating 
budget that year.  So simply put, if income exceeds expenses, then the balance goes into the operating surplus.  
When planning the years’ operations, the District team must look at the full picture.   Planning and prepping the 
budget for circulation starts early in the year, and at times needs to be circulated per the house rules, before all DG 
elections have occurred etc. Because of this timing, they are planning for a full slot of representatives and also 
guessing at where they come from to calculate mileage.  These figures play into all meetings throughout the year; 
DLS / Preterm, Club Leadership Seminar, Fall Conference, Mid Term Meeting and Spring Convention.  Figuring travel, 
rooming, registrations etc., it is all done as if there is a full slate.  They also have to plan for Vice Governors – single / 
double... have to plan for double, and again, we don’t know who they are until Convention, so estimating mileage 
etc. As we know, lives change, commitments change... we have no control over those unknowns, and people have to 
leave their roles.  That is the major contributor to having funds left over at the end of the year.  
 
From the Operating Surplus funds, we are committed to the following through our house rules: 

• $5000 annual advance to the incoming Vice Team to assist them in their planning (DLS etc.) prior to taking 
over their year (this is their only source of operational funding, which they in turn return when they have the 
funds transferred over) 

• Topping up of all funds that are granted from the Membership Fund, to bring it back to a $5000 level 
• $2000 to be used annually by the current team to offset costs of guest speakers etc., for conventions 
• Covering any deficit incurred by a District Team for its operational costs. 

So at minimum, we need to keep $12,000 in that surplus fund just to float one year’s demands; annually, we could 
draw $7000 out of here permanently into the Membership Fund and for speakers, and we must keep advance money 
for the incoming team available so they can operate. 
 
The Membership Expansion Fund (restricted), is to have $5000 in it at the beginning of every year (topped up from 
operating surplus, but not to delete operating surplus to less than $10,000).  Up to $1000 can be awarded per club, 
by way of application from clubs that need financial support to assist them with membership incentives.  That is the 
only way the funds can be accessed.  We could see this use $5000 per year; thus needing replenishing. 
 
The Charter Expansion Fund (restricted), is accessible to clubs upon their charter to help offset expenses. This is 
done by application for up to $500 per club.  This fund is then populated with the District Dues from the first year the 
club is chartered (dues do not go into operating income, but instead are diverted to this fund).   
 
The NVP Fund (restricted), is accessible by application of any District One National Vice President candidate.  They 
can request up to ½ of what is in the fund; the fund is never to exceed $5000.  One fines pot per Kin year from FLC or 
Spring Convention is to be designated to this fund to help feed it. 
  
So in Summary the only portion of the “Surplus” that should be looked at is the actual Operating Surplus, not 
including the restricted trust funds of Membership, Charter and NVP.  We need to be cognizant of where the money 
is already allocated to for usage, and how much we need in there just to handle annual business.  Always be aware 
that in any year we could use $7000 out of those surplus funds just for house rules commitments. 
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Here is an example of the expanded 
information in the Surplus / Trust accounts of 
the budgeting process. 
 
You can see some of the input and expense 
lines and how they work. 

SURPLUS / TRUST ACCOUNTS: Budget 19-20

Operating Surplus
Open Balance 73,589.40$              
Ins. Premiums
Advance to Incoming Team (5,000.00)$               
Return of Advance 5,000.00$                 
Surplus to fund 2 Gov's to National
2013-2014 Miscellaneous
2014-2015 Transfer Adjustment
2012-2013 Convention Surplus
2011-2012 Budget Surplus
2012-2013 Budget Surplus
2013-2014 Budget Surplus
2015-2016 Budget Surplus
2016-2017 Budget Surplus
2017-2018 Budget Surplus
Proposed deficit from 2018-19*** (8,098.96)$               
Proposed deficit from 2019-20*** (9,363.25)$               
2015-2016 Transfer to Membership Fund
2016-2017 Transfer to Membership Fund
2017-2018 Transfer to Membership Fund
2019-2020 Transfer to Membership Fund (3,000.00)$               
Year End Balance 53,127.19$              

Membership Expansion Fund
Open Balance 5,000.00$                 
Transfers from Operating Surplus per House Rules 3,000.00$                 
Granted Applications (3,000.00)$               
Close Balance 5,000.00$                 

Charter Expansion Fund
Open Balance 6,295.17$                 
Granted Applications
Woolwich Kin 2011-2012
Miscellaneous 2013-2014
Wingham Kin 2016-2017
Flesherton Kinettes 2014-2015
St. Thomas Kinettes 2014-2015
Saugeen Shores Kin Dues (022614) 2014-2015
Drayton Kinette Dues (042414) 
Fonthill Kinette Dues (092414) 
Centre Wellington dues
Closing Balance 6,295.17$                 

NVP Trust Fund
Open Balance 3,354.50$                 
Fines 150.00$                    
Closing Balance 3,504.50$                 

Operating Surplus Funds 53,127.19$              
Membership Funds 5,000.00$                 

Charter Funds 6,295.17$                 
NVP trust Fund 3,504.50$                 

Total Turnover 67,926.86$              

SURPLUS / TRUST ACCOUNTS SUMMARY


