
2015 – 2016 BUDGET INFORMATION  
 
Thank you for taking the time to review the budget that is being 
circulated for consideration at Spring Convention 2015 in 
Sarnia.  We would like to explain to you the reason that you are 
seeing an asterisk in the National Convention line item and 
define for you the options that we have with this budget. 
 
HISTORY: 
The National Budget was changed, affecting the Power of One 
Team, to cover only 2 attendees from each District.  At that 
time, there had been no monies accounted for in the 2013-14 Power of One budget to cover sending 2 
more attendees to National Convention, and since that change ALSO affected 1 of the current Governors 
attending National in Newfoundland, a “committee of the whole” discussion took place at convention. 
 
It was decided during that Committee of the Whole discussion (minutes of which are not taken or recorded 
unfortunately, and no subsequent motion was made out of COTW to cover off the discussion) that the 
funds to send the second current Governor to Newfoundland and two Governors to Toronto, would be a 
onetime take from surplus, and that moving forward the incoming 2014-2015 GO Team would put funds 
into their budget to cover two more attendees to the next National Convention (Brandon), creating an 
ongoing line item for subsequent years in the budget.   An anomaly occurred during the Power of One year 
when we had a Governor resign and only had one Governor.  Thus, the funds were not needed out of the 
surplus to send the second Governor to Newfoundland, but there should still have been funds to send one 
extra to Toronto.  These funds were not accessed. 
 
The 2014-2015 GO budget was prepared and passed, showing a line item of $1400 only, (also coming out of 
surplus).  This line item should have been enough to cover the two outgoing governors to attend Brandon, 
and not taken from the surplus.  Obviously, that line isn’t accurate.  As well, rather than the second 
Governor attending Toronto being covered from the PO1 budget, it has been paid out of this years’ coffers.  
All is good though, both Governors Marty and Joanne attended their incoming convention in Toronto.  They 
don’t however, have the funds budgeted for Brandon for two to attend but have indicated that they should 
be able to cover one. 
 
TODAY: 
This year, we need to address the fact that the line item to carry forward has not been created and 
currently we are sitting in the same position the PO1 team found themselves in due to the plan not being 
followed.  The GO team has indicated that they plan to send one outgoing governor from their budget and 
access National funds for the other.  That leaves us with only one of our incoming governors Curtis and 
Katie, able to attend. 
 
While in communication with Carmen when planning this budget, (although an email was sent out to the 
Governors indicating that National will pay for one incoming / one outgoing), to quote, “Most of the 
districts (with two Governors) have handled it by sending their incoming on our dime and paying for the 
outgoing.  Our original thought was one from each but in the end the budget will only cover a max of two 
per district.” 
 



The 2015 – 2016 Back to the Future Team would like to offer you some scenarios to consider.  First and 
foremost though, we would like to make a notice of motion  
 
NOTICE OF MOTION: 
“In order to ensure that all Incoming Governors have the opportunity to meet, network, learn and start 
their year in office on the same footing, District One will, effective the 2015-2016 year, send their Incoming 
Governors to National Convention as the two delegates paid for by National” 
Moved by Monika McKean, Kinette Club of Collingwood 
 
Intent:  To ensure that both governors on any given team are able to attend at minimum, their incoming 
National Convention and their attendance will not be reliant on the annual passing of funds in the District 
Budget. 
 
THE SCENARIOS: 
A) Since the original plan which was set in motion for the PO1 team (accessing surplus funds to pay for 
one to current National (now this year is Brandon) and two to outgoing National (next year is Edmonton)), 
and in the end was not followed through, we would like to initiate that same direction THIS year and put 
the wheels in motion to ensure that our Incoming Governors at minimum are able to attend their National 
Convention, line item of approximately $6000 – NO DUES INCREASE (and excess funds WILL be returned to 
surplus at the end of the BTTF year) 
 
B) We put a $2000 line item in the budget, funds from surplus, to ensure that the second incoming 
Governor attends their incoming national in Brandon – NO DUES INCREASE (and excess funds WILL be 
returned to surplus at the end of the BTTF year) 
 
C) We put a line item in the budget for $5000 to cover one incoming Governor to Brandon and the two 
BTTF outgoing governors to Edmonton – DUES INCREASE from current $35.10 to approximately $38.65 - 
$3.55 per member based on current stats.  This however will immediately create the line item that will 
need to be in place moving forward to ensure the continued attendance of outgoing Governors to National 
Convention, should that be the direction the District wishes. 
 
We invite you to take a good look at the budget and the scenarios we are putting forward for thought, and 
if there is anything irregular or for which you’d like further explanation, please do not hesitate to contact 
us.  Please note that the dues are based on the February 28th Membership Stats; 1414 members, 102 clubs, 
and is balanced at the $35.10 per person dues rate. 
 
Respectfully submitted, 
 
Proposed BTTF Treasurer 
Monika McKean 
mmckean@rogers.com 
 
On behalf of 
 
Back to the Future Vice Governors Curtis Thoms and Katie McKean 
bttfgovernors@gmail.com 
 
 


