
  

ZONE, DISTRICT & NATIONAL MEETINGS 

 

The Association is there to serve the club’s needs.  As such it is important that the lines 

of communication are kept strong.     

The Association has been administratively divided into 8 Districts.  Each District is sub-

divided into Zones.  Each club is in a Zone. 

The club president will be required to represent the club at the Zone President’s and 

District President’s meetings.  

In addition to President’s meetings, the Zone will hold at least one Conference in the 

March/April time period that is open to all members.  Club Executive members are 

highly encouraged to attend these meetings. 

In addition, the District will host at least one Fall Leadership Conference (FLC’s) in the 

September/October time period and one District Convention in the May/June time 

period and one conference. 

The Association will host its National Convention in August each year. 

Zone, District and National meetings are a part of Kin affairs and should be fully 

participated in by all clubs. These meetings are where clubs can have an exchange of 

thinking, trade ideas and get new ideas. They are where many of the various programs 

are formulated. They are where an individual and club have the opportunity to speak on 

District and National matters. Zone and District meetings provide an opportunity for all 

aspects of Kin to be discussed. At these meetings resolutions are drafted and discussed 

that can affect the district or even national Association. Ultimately they must receive 

support at district and national conventions. 

 

1.1 FALL LEADERSHIP CONFERENCES 

These meetings, held in each District during the fall, are of importance for club officers 

but are open to all members. They provide the opportunity for club presidents, vice-

presidents and other officers to get thorough briefings on the nature and extent of their 

duties and responsibilities.  

Workshops, demonstrations, informal discussion sessions and social time all combine 

to help inform and motivate participants.  

Fall Leadership Conferences (FLC’s) also help maintain consistency in the conduct of 

club activities across Canada. They also allow for business sessions and discussions as 

well as entertainment and fellowship activities. 

 



  

1.2 SPRING ZONE MEETINGS 

This annual conference, held early each spring, provides an opportunity to discuss 

business that affects the clubs in each Zone. It also provides for an annual spring 

house-cleaning during which suggestions for updating activities and practices can be 

raised. Elections of new Deputy Governors are held, the merits of candidates for District 

and National Association officers are discussed, and information on new Kin 

developments is exchanged.  

Projects and their problems can also be reviewed. Proposals for future projects, by-law 

changes and other business of a more formal nature are put forward in the form of 

motions submitted at least 30 days prior to the meeting. Zone awards are also given at 

these meetings. 

 

1.3 DISTRICT CONVENTIONS 

District Conventions are held every year, in late spring. They serve as business 

sessions, reviewing and ratifying the activities and decisions of District councils and 

District executive committees.  

At these conventions, delegates discuss and decide on amendments to the District by-

laws, and to the national by-laws to be submitted to National Convention. They deal with 

club resolutions of various kinds. The conventions allow for discussion group activities, 

instructional sessions, the election of district officers and the presentation of reports of 

many kinds. District awards are given at these conventions.  

Furthermore, they are the occasion for meetings of members throughout the District for 

fellowship and entertainment. 

 

1.4 NATIONAL CONVENTION 

The National Convention, held in mid-August, is the climax of the Kin year. It includes 

the Annual General Meeting where officers of the National Association are elected, 

policies of the Association as a whole are decided upon, and activities of the 

Association reviewed.  

In addition to providing a forum for fellowship and the exchange of ideas among 

members from coast to coast, the National Convention is also the setting for the 

presentation of major Association awards for personal leadership development and for 

celebrating the successes of the past Kin year.  

 

 


