
Coming Events

The Kinsmen Club of Niagara-on-the Lake
“Euchre Tournament”
Friday, January 9th, 2015 7:30 PM
Kinsmen Scout Hall
430 King St Niagara-on-the-Lake, ON L0S 1J0

The Kinsmen Club of Merlin & Area
“Perch & Broasted Chicken Dinner
Saturday, January 24th, 2015  
Merlin Community Hall
150 Aberdeen St, Merlin, ON N0P 1W0

The Kinsmen Club of Hamilton
“Founders Night”
Friday, February 20th, 2015 7:00 pm
Normanhurst Community Centre
1621 Barton St. East. Hamilton, On  L8H7R7

Listowel Family of Kin
“Paddyfest”
March, 2015  www.paddyfest.ca
Kin Station
555 Binning St W, Listowel, ON N4W 1G9

Greater London family of Kin
“Kinsmen Fanshawe Sugar Bush”
March Weekends & March Break, 2015  
Upper Thames River Conservation Authority
21201-C Lakeside Dr. Thorndale, On

The Kinsmen Club of Cayuga
“Sunday Brunch”
Sunday,  April 5th, 2015  9:30 AM
Cayuga Kinsmen Community Centre
15 Thorburn St. Cayuga, On N0A 1E0

We are just two weeks away 
from completing the 2nd quarter 
and the halfway point of our Kin 
year. I have been out travelling 
and visiting clubs across the  
District. There have been a few 
common themes among my visits 
and even a few recurring issues 
that clubs want addressed.

I was very fortunate to be able to 
visit the Lucknow & District 
Kinsmen Club. What an amazing 
group of gentlemen who clearly 
understand the importance of 
Club Identity. Everything this 
club does is FUN. The meetings, 
p ro j ect s ,  mys te ry tou rs ,         
everything is fun. If something is 
not fun they either don’t do it or 
they make it fun!

That same theme was quite 

evident in a recent visit with the 
Tilbury Kinsmen. They too have 
fun in everything they do. What I 
like most about this bunch is their 
ability to make their own fun 
wherever they go.

Member engagement and breaking 
down walls have been common 
themes among the issues shared 
with me across my travels. In this 
issue of Membership Matters I did 
my best to address them both. One 
thing that was pointed out to me 
by a club member is how         
important the Club Identity Tool is 
wh en  add ress in g  me mb er        
engagement and cliques that form 
inside clubs. I agree that the Club 
Identity tool helps with both of 
these issues among other things. If 
your club has yet to complete the 

Club Identity exercise I strongly 
encourage that you do. You will 
be happy you did.

I would like to thank the       
Windsor Kin Club for doing an 
outstanding job as our hosts at 
FLC in November. Well done!

After speaking with Melina at 
HQ, we noticed there were a few 
errors in the October  statistics. 
Melina confirmed that District 1 
was positive for the month of 
October after all and that the 
numbers will be reflected in the 
November stats.

Happy Holidays everyone and I 
look forward to seeing you in the 
New Year.

5 Ways To Address Member Engagement

 Work with your club members in developing goals toward 
an annual club action plan. Get every member involved 
and communicate how each member will make the plan a 
reality by being involved.

 Communicate the impact your club has in the community 
by highlighting your club achievements.

 Regular communication with members keeps excitement 
up and the momentum going. Member engagement is 
strongest when member interests are aligned with Club 
Identity.

 Stay positive. Maximize the skills and talents of your  
members. Focus on your members strengths instead of 
trying to improve on their weaknesses. 

 Review the Club Identity exercise and have your members 
verbalize what the club’s purpose means to them. Being 
able to connect service work to a greater sense of purpose 
is the cornerstone to raising member engagement in your 
club.

Club members play a vital role in   
helping the club drive its mission and 
Club Identity. In most instances, club 
members want to fulfill  their           
responsibi l i t ies and serve the          
community. When a member is not 
actively participating, it’s often due to a 
lack of understanding of what is     
expected of them; maybe the           
expectations are too high, or perhaps 
there is a lack of communication and 
resources necessary to participate         
effectively. If you sense resistance from 
members, you may want to contact 
them to discuss their reluctance to be 
engaged members. Doing so will reveal 
the source of hesitation so your club 
can address it properly. 

Here are 5 ways to address member      
engagement:
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The Wall

Sometimes our Club makes it 
seem like we've never left high 
school. Cliques develop, goals 
become divided, and members 
become narrow-minded. It    
becomes nearly impossible to 
climb over the concealed walls 
we build, and as a result clubs 
and communities suffer.

Imagine your club is in a row 
boat. Half of your club is sitting 
on the left, and the other half is 
sitting on the right. Now imagine 
a wall is built down the middle of 
the boat, separating the two sides 
completely. Neither side knows 
what the other side is doing so 
they just start rowing. They don't 
realize the other side is rowing in 
the other direction. All they know 
is, their own side is rowing as 
hard as they can but the boat just 
keeps going in circles.

Kin Canada has a reputation for 
serving the community’s greatest 
need. When we erect walls in our 
clubs, the consequences can 
range from losing good members 
to losing the club’s identity and 
overall purpose. Soon your club 
is filled with cynics sitting on 
opposite sides of the room and 
becoming even more involved in 
their own work that they neglect 
to notice everything else        
happening in the community 
around them. It becomes a    
disservice!

In some cases, clubs don't even 
realize that walls are being built 
right in front of them. Cliques 
become so involved in their own 
tasks that they lose sight of the 
big picture, and can no longer see 
another member’s point of view 
with clarity. This is the result of 
communication breaking down, 
personality conflicts, and a power 
struggle in achieving the club’s 
mission.

When our clubs attract new 
members, they are enthusiastic 
and ready to make a difference. 
What happens with walls     
sometimes is the passion gets lost 
in translation among the divided 

Leaders need to survey the club 
and ask about engagement and 
member satisfaction. If you   
suspect your club is divided, call 
in your Deputy Governor or  
District Membership Director to 
help facilitate and get back on 
track.

Communication: 
Communication is key to       
preventing or breaking down 
walls. There are many ways to 
keep everyone informed: use a 
club facebook group to          
communicate and keep track of 
conversations. Email meeting 
minutes and club bulletins    
regularly. Host socials to      
generate member interaction, 
and use the club leaders to    
mentor and ensure everyone in 
the club is kept in the loop.

Planning:    A failure to plan is a 
plan for failure! Ensure that your 
club develops and follows a plan 
that every member understands 
and supports. When members 
know where they fit in and how 
their contributions impact the 
club, they are more inclined to 
reach out over the wall to ensure 
the mission of the plan prevails.

Appreciation: It's hard for 
members to be engaged when 
they don’t feel appreciated.   
Recognize the contributions 
members make and acknowledge 
them. Some clubs use the awards 
program, while others simply pat 
the member on the back for a job 
well done. In either case,       
creating a culture of recognition         
establishes the belief that     
members feel appreciated.

Balance:      Kin isn’t always 
about the work we do or the 
meetings we have. Kin is also 
about fun and fellowship. Having 
a set time for fellowship allows 
for members to socialize and 
build relationships. Making sure 
your club is balanced between 
work and play will conquer the 
divide and keep everyone             
involved.

By using these 5 keys, the walls 
in your club will crack and come 
down. Your club will be more 
recruitable with a strong Club 
Identity, and your members will 
feel more appreciated and     
engaged with purpose. In the end, 
the biggest winner will be the 
community, for all the good work 
you do together!

members. The new member loses     
enthusiasm fast and is no longer 
interested in staying. Sometimes 
the walls can even make your 
club seem uncoordinated and                 
unprofessional, which impacts 
the decision to stay with the club.    

Let’s think about meetings for a 
moment. Does animosity bubble 
to the surface during discussions 
and members no longer support 
each other as a result? Does it 
turn into a meeting of members 
who want their opinion to prevail 
on everything on the agenda? Are 
decisions being made with    
limited discussion because 
cliques, whom may carry a    
majority, are pushing motions 
through or shooting other ideas 
down?

Fortunately, there are many ways 
to break down walls. It’s an  
ongoing process and should be 
reviewed regularly. Kin has  
recognized the negative effects 
walls have on membership and 
service and thus are striving to 
improve the way we “Kinnect”.

The 5 keys to breaking down and 
preventing walls are:

1. Leadership
2. Communication
3. Planning
4. Appreciation
5. Balance

Leadership:  Walls can be   
broken when leaders are       
committed to creating a strong 
club identity, club culture, and 
b u i l d  a  f o u n d a t i o n  o f             
communication and trust.    
Leaders must also exhibit the 
behaviour they’d like to see in 
their members.

Clubs need to ensure their    
leadership is not a hierarchy, but 
instead a resource that responds
quickly to questions and       
problems. Leadership plays an 
enormous role in fostering trust  
within the club, its goals, and 
mission.



Recruitment is the most         
important component for a club 
membership plan. Recruitment 
also ensures the club’s existence 
for the future, right? Wrong!

Recruitment is definitely a    
co n t r ib u t in g  fac to r ,  b u t        
membership retention is by far 
the most important part of a 
membership plan.

Some clubs in the association 
believe that if new members are 
not joining Kin, the club and the 
association won’t survive. I will 
argue that in order for new   

members to join Kin, it’s       
necessary for clubs to have an 
identity, which is the foundation 
of membership retention and 
recruitment success. Here are 
three reasons why I believe   
retention is more important than 
recruitment: 

1. If your retention is high, your 
membership growth will be high 
too. High retention rates are a 
clear sign that your club has 
happy and satisfied members. 
People are far more likely to join 
your club if your existing     
members are happy and engaged.

Recruitment or Retention, Which Is More Important?

District 1 Member Profile 

Name: Melissa Penner

Club: The Kinette Club of Palmerston & District

Worth Knowing: Active in the fight against Cystic Fibrosis

Years In Kin: 3

About Melissa: “Melissa has been an active Kinette for the Palmerston 
& District Kinette Club since December 2011. Over the last 3 years she has 
managed to win the District Photography Award twice, participated in the 
Diane Rogers Kin Pride Award, and chaired the award winning Zone B 
Cystic Fibrosis Education Night. Melissa is currently spearheading the  
committee to charter a new Kin Club in Wingham. That’s quite the resume 
for someone who joined just 3 years ago. Melissa is quite active in the fight 
against Cystic Fibrosis and is a registered Organ Donor through the        
Kin-ODAC program.  Melissa is an active contributor to her club,          
volunteering her time at many of the club’s service projects. She is also  
active throughout Zone B and the District. One glimpse at all Melissa has 
done begs the question, "What will she do next!?” 

2. Keeping the members you 
have is easier than recruiting new 
ones. Remember for every   
member you lose, you now have 
to recruit 2 members to ensure 
membership growth. It takes less 
effort to keep a member than find 
a new one, never mind two. 

3. If your club has a high       
turnover rate of members, that is 
a sign that you have problems in 
your club. Having such problems 
not only is bad for recruiting new 
members, it can cause unhappy 
members to leave, and they rarely 
leave alone. Chances are, they'll 
leave along with a few other 
members, or they'll quit and talk 

about the club's issues in the 
community. In all cases,        
unresolved issues can put current 
- and future - recruitment come to 
a grinding halt.  Before you know 
it your club is a revolving door 
and without a Club Identity. 

Recruitment is important, but 
retention is top priority. If you 
adopt a Club Identity and solve 
your club’s retention issues,   
recruitment will be fun and easy. 



Rejuvenation Station……..Who Got on Board





 
District 1 Kin 

Pre-Order your shirt 

today!! 

Cost $55 each 

All profit to Cystic Fibrosis Canada 

Will be available at Fall Leadership Conference in Windsor  

Please contact your District 1 Service Reps at 

Distrct1CFService@gmail.com to pre-order 

mailto:Distrct1CFService@gmail.com


Week 4

Bursary applications posted online

Feb Founder’s Day       Na
tional Sweater Day  Anti-
Bullying Day National 
Day of
KINdness

Feb. 1: HREF
Trustee applications 
due to HQ; Bursary 
applications due to 
clubs

Founder’s Day events               
National Day of KINdness         Clubs to 
send in bursary
applications

Feb. KIN Magazine mailed CyberNews reminder Wed: CyberNews posted 
Winter Kinnections National 
Day of Kindness

Mail Messages of Support asks to 
MPs and MPPs: due last Friday in 
April

District Midterms

Dec Food Bank Holiday 
Hampers
Santa Claus Parades

National Day of Kindness Kits December KIN Magazine posted CyberNews reminder Reminder 
of Feb. KIN Mag.
incl. offi cial call to convention

Wed: CyberNews posted

Jan Nat’l Non-Smoking 
Week (3rd week)     
Family Literacy Day

Founder’s Day and Nat’l Day 
of KINdness reminders    
Student bursary applications due to 
clubs by February 1

Follow up call / email to 
Municipalities for MOS  
February KIN Magazine 
submissions due

CyberNews reminder can incl. 
Spring Zone and District 
convention dates

Wed: CyberNews posted 
Founder’s Day events/
Nat’l Day of KINdness
started in some clubs

District Midterms

Nov MOvember Veteran’s 
Week
Remembrance Day
                                       
CP Holiday Train

Nov. 15: Annual 
Insurance Reporting 
Form, proof of 
incorporation, Nat’l 
Club Dues Billing

National Day of Kindness Kits 
Rejuvenation Series

December KIN Magazine 
submissions are due!

Wed: CyberNews posted

District Fall Leadership Conferences

Sept New Kin Year!
United Nations Clean Up 
the World Campaign

Sept. 25: Changes to 
Club Roster forms

Convention highlights: Award winners, 
service hours and
$$ raised
Bursary recipients                     
Rejuvenation Series Discussion
Phasing out bursary.ca, info now on 
kincanada.ca

October KIN Magazine submissions 
due!

Oct Breast Cancer Awareness Kin Canada Bursaries mailing received 
by clubs within fi rst 
few weeks of October  
Call for new HREF Trustees
& various National Committee members
Discussion Series

Oct. KIN Magazine mailed Special Mailing: Annual 
Insurance Reporting Form with 
accidental benefi t info & 
National Club dues mailed to 
clubs (due Nov.15)
Fall Kinnections mailed

Wed: CyberNews posted

District Fall Leadership Conferences

2014-15 Main messaging: New Campus Clubs, Rejuvenation Series, Discussion Series with HQ, Recruitment & Retention

Month Causes Due Messaging Week 1 Week 2 Week 3



July Canada Day July 1: Delegate 
Proxy forms            
July 15: Remaining 
National Awards

KINvention, bursary winners, 
National Awards deadline        
Last call to sign up for KINvention tours

Contact bursary winners for 
photos and Q&A                      
Few Nat’l Awards due July 15

CyberNews reminder
Summer KINnections mailed or 
posted online (30 days prior to 
KINvention, depending on 
Resolution)
Resolutions mailed to clubs or 
posted online

Wed: CyberNews posted Finalize KINvention brochure and 
annual report

August KINvention! KINvention KINvention brochure and annual 
report to printer in host city

National Convention & AGM
(2nd or 3rd week)                      
CyberNews reminder (incl.
changes to Club Roster Forms
due Sept. 25)

Wed: CyberNews posted 
Post National Award
winners and new Directors
on NBOD

Media Releases: new NP and NVP

June Hunger Awareness World 
Blood Donor
Day

June 15: Club 
Information Reporting 
Form
June 30: NVP 
nominations; some 
National Awards

National Convention Send service 
cheques to
Carmen for year-end total
Kin Canada Bursary winners

June KIN Magazine mailed;
announce/thank contributors    At 
Your Service (DSDs only)

CyberNews reminder (incl. Nat’l 
Awards due June 30 and July 
15, Delegate Proxy forms due 
July 1)
Need to get KINvention brochure 
information

Wed: CyberNews posted 
Summer Kinnections
reminder incl. bursary
recipients  &  club/district; 
National Resolution(s) for 
KINvention, Club Roster 
Form (due Sept. 25)

June 30: Post Kin Canada 
Bursaries recipients on both 
national and bursary.ca websites; 
send sample media release to 
sponsoring clubs
Nat’l Awards due June 30

District Conventions

May Cystic Fibrosis 
Awareness Month
MS Awareness Month

May 25: Cystic 
Fibrosis Canada Great 
Strides™ walks

CFC Great Strides™  walk June KIN Magazine submissions 
due

CyberNews  reminder  (incl. NVP 
nominations due June 30 and 
Delegate Proxy Form due July 1)

Wed: CyberNews posted

District Conventions

March International Women’s Day
Earth Hour (8:30 p.m. last 
Sat.)

March 1: Bursary 
applications due to HQ

National Convention in August 
Membership Month in April Rejuvenation 
Series

TeleMiracle; announce total raised
March 1: Post Diane Rogers Kin 
Pride Award questions
April KIN Magazine submissions 
due
Info for Vice Gov training

CyberNews reminder Wed: CyberNews posted 
NBOD meeting at HQ

April World Health Day          
National Volunteer
Week                            
Nat’l Organ Awareness 
Week (3rd week)
Earth Day

April 15: Diane 
Rogers Kin Pride 
Award due to HQ

Volunteer Week                        Kin-
ODAC                                 April KIN 
Magazine online CFC Great Strides 
walks National Convention Early
Bird Registrations

CyberNews reminder Wed: CyberNews posted 
Messages sent to District
teams for District
Conventions

Last June KIN Mag reminder    
Follow up call/email to MPs
etc. for Messages of Support   
Spring Kinnections mailed incl. 
Annual Club Reporting Form

2014-15 Main messaging: New Campus Clubs, Rejuvenation Series, Discussion Series with HQ, Recruitment & Retention

Month Causes Due Messaging Week 1 Week 2 Week 3 Week 4


