
Helping Each Other Succeed - Series #6
As members, we always expect our community to support our efforts, but sometimes we don’t demonstrate that same 
support for each other. Helping another member reach his/her potential is part of the personal and professional growth 
experience. 

SUCCESS = YOURS, MINE & OURS

A successful and engaged member is a benefit to all levels of Kin and to the community as well. When we support each 
other, we are setting - all of us - up for success.

How we choose to support is just as important as the support itself. Support should be honest, forward-moving and 
positive. Inspiration and growth happen when we give someone encouragement and something to work towards. 

Support comes in many forms, such as:  listening, guiding, advising, demonstrating, forgiving, goal-setting, friendship,  
offering help, letting them try, encouraging and celebrating.

The first question which the priest and the Levite asked was:  “If I stop to help this man, what will happen to me?”  
But...the good Samaritan reversed the question: “If I do not stop to help this man, what will happen to him?”  

~ Martin Luther King, Jr.

None of us need support all of the time, but all of us need support some of the time. The more we support each other, 
the less we’ll be in need of it.

EXERCISE #1:  OUTRAGEOUS OCCUPATIONS

This exercise gets each member to look at other members in a positive light!

As the facilitator you will need:

Paper & pen for everyone

HOW TO FACILITATE THE ACTIVITY:

Divide the members into two groups or they can split up into smaller groups (best in groups of 5 or more).

Give everyone the following list of jobs:

Design & Build a Large Bridge

Caribbean Tour Guide

Mayor of the Local Municipality

Miss Universe Pageant Judge

Taxi Driver

Flight Attendant

Game Show Host

Executive Assistant 
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Short Version: 

Each member selects an occupation. 

The other members state at least one reason why that person would succeed in that occupation.

Long Version:

Each member must consider all the other members and state what traits each member possesses that would make 
them successful at each occupation.

For Both Versions:

Generally, a person possesses many traits and members may choose a different trait for each occupation.

You can change or add occupations, but make sure the list doesn’t contain occupations that members already have in 
real life.

Ensure that members keep things positive.

Humour is definitely encouraged!

LEARNING OUTCOMES/QUESTIONS:

Were you surprised at the traits that others see in you?

Did someone point out a trait that you didn’t realize you had?

How easy or difficult was it to come up with a positive trait for each person?

What did this exercise teach you about other members?

What did this exercise teach you about yourself?

How can the lessons learned in this exercise be applied to Kin?

What can Kin members do differently when we learn about members stepping up to leadership positions? 

KEYS TO BEING PILLARS OF SUPPORT

Be Honest

If you feel a member isn’t ready for a role, you can say so; but, back it up by telling them what you think they need to do 
in order to be ready - offer solutions.

Help

If you see that someone is struggling, offer to help. Let them know that you both have the same goals, which is to see 
that member succeed. 

Forgive

One of the worst things fellow Kin can do to each other is to hold on to grudges or not forgive mistakes. We all make 
mistakes. Sometimes the best way to support a fellow member is to forgive his/her mistake and help him/her move on.

Let Them Try

Sometimes we need to learn the hard way or do it ourselves. We may need to step aside and be there to help them up 
if they fall.


