
Rumour Has It... - Series #5
When the focus within a club shifts to other things (such as rumours, gossip and drama), sometimes the passion of Kin 
can become misdirected or harmful to the club culture.

So, what can be done to re-shift the focus? The answer is simply to identify the problem, see first-hand what effects it 
has on your club and then get the focus back to where it belongs. 

This brochure walks you through how to address rumours and drama and gives you a very simple exercise you can do 
right in your club. Taking some time at your next meeting or get-together to address these issues will go a long way to 
ensuring your club stays healthy and happy for many years to come!

TAKING CARE OF BUSINESS

So how do we address rumours? First, we need to realize the difference between rumours and irrelevant facts. A rumour 
is a statement made about someone or something that has not been proven or confirmed as fact by either the person 
making the statement or the person hearing the statement. An irrelevant fact is a rumour or statement that has been 
confirmed as truthful or factual, but has nothing to do with our purpose.

How do I handle someone telling me something that could be a rumour?

STEP 1:  You ask yourself if it has anything to do with the purpose of Kin. Ask the person telling you the same thing. If 
the answer from either of you is no, the rumour should stop right there.

STEP 2:  Confirm it as fact or fiction, then repeat Step 1. If it’s true and relevant, proceed to Step 3.

STEP 3:  Feel free to communicate it... positively.

Step 1 is the most important. Not only did you ask yourself, but you also asked the other person, what does this have to 
do with having fun serving the community? One simple question prevented not only you from spreading the rumour, 
but it probably helped the other person to think a little harder about doing that same thing. 

Remember, the solution starts with you.

EXERCISE #1:  DROPPING THE BALL

When one member on a team drops the ball, the whole team suffers. When one or more members of a club drop the 
ball, the club suffers. When one or more clubs drop the ball, the whole zone, district and Association suffers.

As the facilitator you will need:

1 or 2 beach balls (1 per group)

A list of different rumours 

Several large blank papers and markers
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HOW TO FACILITATE THE ACTIVITY:

Divide the audience into groups.

Each group stands in a circle and faces each other. 

Within the groups, assign 1 or 2 members to be the “Gossipers.” 

Give the Gossiper a piece of paper with a rumour written on it.

Each group is given a beach ball that members must hit back, forth and avoid dropping it.

While the ball is in the air, the Gossiper will tap a member on the shoulder, s/he must turn around, facing away from the 
group, the ball and read the “rumour.”

The member who told a rumour must repeat it back to the Gossiper before they can return to the group and ball.

After reading the rumour, the member proceeds to go around the entire group and one by one, tap each member on 
the shoulder and tell each member the rumour.

While your back is turned, you cannot touch the ball. 

After 2 minutes, the second Gossiper will have another rumour floating around.

After 2 minutes, a Gossiper will ensure there are a few rumours floating around at the same time.

If the group maintains the ball in the air, the Gossiper can throw another ball into the group and/or inject the group with 
more rumours at the same time.

If at any time the ball lands on the ground, the group is out - it has “dropped the ball.”

Activity ends. Regroup for the learning outcomes questions.

LEARNING OUTCOMES/QUESTIONS:

How difficult was it to keep track of who would be able to hit the ball and who was busy with rumours?

How quickly did one rumour spread through the group? 

How difficult was it when 2 or more rumours were floating around the group?

If the ball represents the needs of the community and the benefits of Kin, and if your group represents your club, what 
conclusions could be made about rumours and gossip?

What difference would it have made if the rumour stopped at the first person the Gossiper told?

The next time rumours or gossip persist in your club, what actions will you take to stop it?


