
Rejuvenation Series
Bridging the Generation Gap - Series #2
Seasoned members tend to value what has traditionally been done and younger members are eager to try new things 
or modernize some aspects of the club. If this is not addressed properly, it can often lead to division or conflict.

Assigning the value of a member based on his/her years of age or Kin service is not the best approach. Clubs need to 
assign a high value to what each individual brings to the table - skill sets, knowledge and experience he/she obtained 
outside of Kin.

AGE IS JUST A NUMBER

How do we ensure different ages and levels of experience get along?

Here are some easy reminders you can share with the club anytime it starts to experience some difficulties.

Every single person has something to contribute.

Seasoned members provide tried-and-true information on what worked in the past and why something didn’t work 
before.

New members are the only ones who can give the club a first impression of a project or idea and generally bring a new 
perspective and fresh energy to the brainstorming table.

Seasoned members and younger members contribute a generational perspective - this can often be highly valuable 
when a project or event has a certain target market or when trying to recruit new members of that age.

Every member, experienced or not, can be a teacher and a student. It’s very important that everyone acknowledge what 
they can learn from each other and then take their turn doing so.

Respect is a two-way street and something that must be both earned and maintained. If everyone strives to earn it, 
rather than demand it, the club will start to see a great improvement with respect issues.

No generation is perfect.  All generations contribute greatly to Kin.

EXERCISE #1:  POP QUIZ

Every generation has something to offer. 

As the facilitator you will need:

Create four quizzes with 20 questions each. One quiz for each of the generations identified below. Questions should be 
general trivia related to the era.

HOW TO FACILITATE THE ACTIVITY:

Divide the audience in groups based on generations: 

(Lucky Few 1925-1945 | Boomers 1946-1964 | Gen X 1965-1980 | Gen Y 1981-2000)

Each group is given a quiz containing questions that are easily answered by the next older generation (i.e.  Boomers get 
a quiz that is easy for the Lucky Few) and the oldest generation will get a quiz easily answered by the youngest (Lucky 
Few get the quiz easy for Gen Y).
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Give a set time limit to answer the quiz.

When the time is up, gather the quizzes (have a helper collect and grade the quizzes).

Do the quizzes again, but this time, mix the generations so that each group has a combination of generations or combine 
the whole audience into one group.

When the time is up, collect and grade the quizzes.

Share the results with the entire group (the multi-generation groups will usually score better).

LEARNING OUTCOMES/QUESTIONS:

How difficult were the questions to answer during the first round?

Was it easier the second time around?

How often did you rely on members of other generations to answer the questions?

What are the benefits of having a mix of generations within the club?

EXERCISE #2:  MISSING PIECES

Discover what happens when a piece of the club puzzle is missing!

As the facilitator you will need:

Four pieces of blank paper and pens for each group

Four 50 piece puzzles:

Remove several pieces from each puzzle and write a message on each piece: example “new ideas” or “new members” or 
“fun traditions” or any aspect of the club.

A few pieces of blank paper & pen

HOW TO FACILITATE THE ACTIVITY:

Divide the audience into four groups based on generations: (Lucky Few 1925-1945 | Boomers 1946-1964 | Gen X 1965-
1980 | Gen Y 1981-2000)

Each group is given a puzzle.

Before everyone starts putting the puzzle together, ask the groups to record the name of any items they had to borrow 
from another group and which group they borrowed it from.

Give a set time to finish the puzzle. (30 mins.)

After all groups have completed their puzzles, discuss the names of the pieces each group needed to complete the 
puzzle. Have each group read their list.

LEARNING OUTCOMES/QUESTIONS:

How quickly did each group realize that a piece was missing?

What did you learn from this exercise that you could apply to a project, a meeting or how we operate as a club?

As a club, what changes must be made in order to have everyone working together and united?


