
Dear Club President, 
  

I have put together this resource for you and your Club.  The Club Identity 
exercise is a very important, effective tool for any Club. Even if you’re an 
awesome Club already! 
  
This tool will... 
...prompt a positive discussion, by all members regardless of age or experience 
...give everyone in the Club an idea of who or what they feel the Club is, and what it could or should be 
...identify any gaps between what the Club is now and what it wants to be, and how to close that gap 
...identify the kinds of members you have and the kinds that you want to have in the future 
...be a nice change of topic for any general meeting 
...get all members on the same page as to what the Club is, what its goals are and how to get there 
  
Why should you use this? 
At the very least, all members of the Club can answer that question, “What’s Kin?” or “What do you 
guys do?” or “What’s that thing you belong to?” and answer the same way.  If you really use this tool 
to its fullest extent, there are many other benefits to be gained: 

 Positive discussion on the Club’s identity that involves all members 

 Being able to see the “holes” in the kinds of members the Club wants – so that recruitment efforts 
can be adjusted/refocused 

 Being able to market the Club and its efforts in a much more effective, consistent way 

 Brings any Club closer together, adopting the same set of goals and vision 

 Refreshes a “tired” Club 

 Channels the energy of a vibrant Club 

 Helps struggling Clubs as a first step to recovery 

 Could be the first step toward better recruitment & retention = more members! 
  
Who will this tool NOT benefit? 
Any Club that is literally “perfect” will not benefit. Since there is no such thing as a “perfect” Club, the 
easiest answer is no one!  Any club can benefit from doing this easy exercise. 
  
Is it complicated to use? 
Not at all! Simply read the introduction and then start asking the questions!  Allow members time to 
think about the questions, offer their input and let the discussion flow. Ensure someone takes some 
notes of the conclusions the Club comes to. Yes, it’s that easy. 
  
What if I have questions or want someone to visit the Club and help us with it? 
Even easier! Just contact me, Shane Walsh, your District Membership Director (DMD). I’d be happy to 
answer your questions and/or discuss coming to your Club. Let’s GO! 
  
  

Shane Walsh 

District Membership Director 2014-2015 
shanewalshcfp@gmail.com  
(905)977-9264 

mailto:shanewalshcfp@gmail.com


 EXERCISE:  SHOW ME YOUR ID – YOUR CLUB’S IDENTITY 

  
MATERIALS: 
  

 No materials required, though note-taking tools are recommended 

 Have someone either taking notes OR have a flip chart/chalk board/projector that can be used to 
keep track of the discussion points 

  
FACILITATOR/CLUB PRESIDENT – WHAT TO DO 
  

 Set aside time on the agenda OR have a special meeting/social gathering to do the exercise 

 Read the intro out loud 

 Read question #1 and let the discussion flow 

 Continue to do the same with each question 

 At the end, review the discussion points as a Club 

 Afterward (the same day or another day) review the follow-up points 
  
INTRO: 
  

When people ask, “What’s Kin?” or “That group that you belong to... what’s it all about?” how do you 
answer?  If you’re like most members, you’ll quickly rhyme off some projects that you think the person 
might have heard of.  If they’re still listening, you might give them information about some of the fun 
stuff you do and chances are, if they’re still listening, you’ll invite them to a meeting. 
  
How much better would each member and the Club itself look, if you all knew EXACTLY how to answer 
those questions?  We are going to have a discussion, as a Club, about not only how to answer those 
questions, but also what we need to do in order to give the best possible answer – truthfully. 
  
QUESTIONS: 
  

1. What do each of you think about our meetings?  
a. Do you look forward to attending meetings?  
b. Is the business portion of the meeting brief, professional and productive?  
c. Are there fun elements in each meeting?  
d. Do we enjoy a lot of laughs?  

2. What do you think about the service work we do? 
a. Is the club busy enough with projects? Are we too busy?  
b. Do the projects we do have an impact on our community – are they relevant?  
c. Do we spread the wealth – does our fundraising go to one recipient or do we donate to 

several causes?  
d. Do we have a healthy mix of fundraising and service work?  
e. Are our projects FUN? Do we have a good time when we roll up our sleeves?  
f. Do we make donations based on requests, or needs? Do we truly make a difference with 

the funds we donate? 
3. What do you think about the social aspects of life in our Club? 

a. Do we do enough social activities that don’t include meetings or projects?  



b. Do we connect with other clubs, whether it’s visiting, supporting events, attending Zone or 
District meetings/events or participate in challenges?  

4. How do you feel about the value of what we offer to our members? 
a. Do we encourage personal and professional growth?  
b. Do we participate in awards?  
c. Do we offer networking and travel opportunities? 
d. Do we encourage new members to go to conferences, conventions and seminars? 
e. Do we encourage and mentor members to step up into leadership roles inside or outside 

the Club? 
f. Do we properly mentor our members and get involved in Kin education?  

5. What do you think about our image in the community? 
a. If a stranger was asked about our Club, what would they say about us? 
b. Do we have a good relationship with the business sector of our community? 
c. Do we utilize high school students looking to fulfill their volunteer hours? 
d. Do we have a good relationship with other service groups? 
e. Do we have a variety of types of people in our Club? (age, ethnicity, background, white/blue 

collar, professions, levels of education, etc.) 
f. Do we consider ourselves the best-kept secret in our community?  

 
FOLLOW-UP 
 
All questions that received a resounding “Yes!” are to be considered the Club’s strengths. Any that were 
answered in the negative, that created hesitation or uncertainty or where the members disagreed, those areas 
are to be considered the Club’s weaknesses or areas for improvement.  
 
For each weakness item, name the item and ask the questions: 

1. Why is this item an issue?  
2. How can we start to address it? 
3. What can we do to improve and make this one of the strengths? 

 
Ensure the note-take records all the answers to each item, then read it back to everyone at the end.  
 
If everyone agrees to those items and the answers, congratulations! Your Club has just done a membership plan 
with an execution strategy! You now know exactly what you need to do to achieve success and become a Club of 
Awesomeness.  
 
Need some help? Your Deputy Governor, Zone Team, District Membership and CF/Service Directors, along with 
your Governors, are here to help.  We have lots of resources and it’s our job to help your Club be the Club it 
wants and needs to be. 
 

Let’s GO! 


