
CASUAL COMMITTEES & KIN MEMBERSHIP 

Are you interested in chartering a new Kin club? 
Is your club looking for new members and ideas? 

If so, inviting a Casual Committee to join Kin may be the answer! 

Casual Committees are groups of community based volunteers that temporally come together 
to host one-off events such as Festivals, Parades, and Easter Egg Hunts. Casual committees exist 
in most communities across Canada. Some of these committees have insurance coverage 
through their municipality; while others are required to provide their own insurance. A few risk 
not getting insurance at all. The casual committee’s insurance status can be used as an 
opportunity to share the benefits of belonging to a service organization and start a 
conversation about Kin membership.  

When approaching casual committees, remember that their decisions will be based on what is 
best for their committee and project. Make sure what you propose benefits their mandate as 
well as yours. Adopting a casual committee has to be a win-win for all involved. 

In order to ensure that working with or adopting a casual committee is a win-win, it’s important that you 
and/or your club get involved with the work they’re doing. This is just as much about the casual 
committee assessing the potential partnership as it is for you.  

Good News, causal committees are pretty easy to find.  

 Do a simple search in places such as online community calendars, events boards, 
municipal and tourism websites, or even local advertising such as places featuring 
posters, newspapers and social media.  

 One of the quick signs of a potential casual committee is an event where the contact is 
an individual and it doesn’t list an official organization or service club.  

 The absence of a website for the event or organizing group is also an indicator that the 
organizers are potentially a casual committee. 

 Make some inquiries about the event and its organizers – usually local residents are 
aware of who is involved and what the structure of that group is 

 Ask the local municipality who runs certain events 

 If an event has a lottery license associated with it, chances are the group is incorporated 
and may not be a casual committee 

 Some of the key questions for an event include, “Who is running the bar or whose name 
is the alcohol license under?”, “Is the event insured and if so, whose insurance is it run 
under?” and “Is the group incorporated or is it just a group of volunteers under a group 
name?” 

There are many Kin members and Clubs that are probably already working with a casual 

committee without even realizing it.   



So you found a Casual Committee in your community. Now what? 

First, run an analysis of the event. If it’s something you or your club would be interested in 
supporting then by all means proceed. If it’s something you cannot support or get behind, then 
turn back.  

Next, assess how many volunteers they have on the committee. If they have 12 or more, you 
have enough for a new charter. If chartering is not the goal, then clubs need to be prepared to 
grow by 12 or more members. 

Let’s break all of this down by looking at an example scenario:  

 Casual Committee (12 people) 

 Not Incorporated 

 Require their own insurance 

 Paid $2,500 in insurance premiums for 2 community events (no alcohol).  

 Both community events are free to the public. 

 One of the 2 events requires many volunteers 

 Fundraise through local business sponsorships and municipal grants 

What can Kin do for them? 

 We can limit the personal liability through incorporation as a Kin Club. 

 Dues paid to Kin Canada for a club of 12 members is the same price as the cost of 
insurance for 2 events for a casual committee. The difference, of course, is the potential 
to add more events under Kin Canada at no extra charge. 

 Kin Canada has a network of staff, volunteers and knowledge to assist at the event 

 Kin Clubs can apply for a lottery licence and Provincial Grants 

One of the important parts in developing a relationship with the casual committee is finding out 
what their greatest needs are, and exploring how Kin can address those needs. In looking at the 
list above, it could be a combination of several benefits that motivates the casual committee to 
consider Kin.  

One thing that sets Kin Canada apart from most other service clubs is our liquor liability 
coverage. This can be very costly to a Casual Committee, which is why these committees often 
reach out to Service Clubs to assist at Festivals, etc. Kin’s policy covers many types of events, 
but not all – open bars, and other types of high risk events are not covered.  Responsible 
serving is also a must. 

Key Note: a good way to really do your homework is get all the details of their event and 
contact Kin HQ staff to find out if that event(s) would be covered and what riders, if any, 
might apply. Take it one step further and ask for insurance scenarios if the event grew in 
attendance, added alcohol or other risk elements.  



One of the obstacles to getting Casual Committee buy-in is the changes they’ll have to make in 
order to become a Kin Club or join yours. Keep in mind, these committees are doing good work 
in the community and are already volunteering their precious time. They’re also used to doing 
things a certain way. Just as you would want new members to respect the way your Club does 
things, it’s important for you to respect the way the casual committee does things. Here are 
some tips to address that obstacle: 

 MEETINGS – Consider giving these committee members their own meeting night to 
operate as a sub-committee for the benefit of their event. We recommend allowing the 
project chair to continue chairing those meetings. We do not want to break up their 
existing routine too much. Let’s face it, the casual committee doesn’t have a fines 
sessions at their meetings and chances are, they don’t hold hands and sing songs either. 
Some people may find Kin rituals to be “strange” or even uncomfortable. The socials, 
interactions, and involvement over time will attract those who are suited to be true Kin. 
The club can continue to have their executive meetings and general meetings too, but 
the focus on the new members is to support their event FIRST and then recruit them to 
Kin events and socials and, when they’re ready, meetings.  

 THAT KIN THING - People volunteer because they want to serve their community. If 
your club is one that typically makes members attend 3 meetings before allowing them 
to join; sorry, you are in the group that needs to turn back. Let the members of the 
committee set their own path, don’t try and force Kin on them as they may feel 
pressured. We want these members to feel included and not pressured.  

HOW KIN CAN BENEFIT THEM 

Municipal Relief - Some municipalities pay for the insurance costs for some community events. 
If that is the case, chances are the municipality will probably love to have a Kin Canada entity 
take on the liability. Insurance costs for Municipalities continue to increase as claims increase. 
As potential members of Kin, the committee would have the same opportunities, but would be 
free from the bureaucracy that municipalities must work through to be involved in such events.  

Volunteer Network – With access to an Association with almost 7,000 members, the casual 
committee will give their event(s) access to hundreds of volunteers who are experienced in 
running and supporting community events. 

Reduced Risk – The biggest issue facing casual committees is one they probably aren’t fully 
aware of – many casual committees don’t realize that, by not being incorporated, they are 
exposing themselves, their families and livelihood to personal liability risks. By being 
incorporated or joining an incorporated Kin Club, they can transfer that personal liability to the 
Organization. 

Opportunity To Do More – being a Kin Club or part of one allows greater opportunity to do 
more events and further benefit their current event(s) and/or community. Things like lottery 
licenses, funding grants, insurance and incorporation open a lot of new doors. 



All Kin Benefits – we all know the emotional and personal benefits of Kin. Members of the 
casual committee may not be interested in what we hold near and dear. But, they may be 
interested to know we have national branding and marketing, extensive insurance, project and 
event idea databases, leadership and event management knowledge, established risk 
management and a plethora of other training and resources at their fingertips that could stand 
to benefit their group and/or their event(s). What casual committees are often short in is FUN. The 
one thing that Kin does best is serve its community with fun & fellowship every step of the way. If you 
can show the casual committee that hard work can be a lot of fun, you’ll be showing them the best side 
of Kin. 

 

For more information, please contact the National Membership Committee or the Member 
Liaison Officer. 

National Membership Committee  Member Liaison Officer 
Shane Walsh     Corie Ruzicka-Olson 
district1dmd@gmail.com   corie@kincanada.ca 

Tanya Bettridge                                                                                                  
tbettridge17@hotmail.com 
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