
CASE STUDY: When You’re Awesome And You Know It Lend A Hand 

Instructions To Facilitator: 

 Divide a large audience into groups of 6 or 8 

 Present to a whole audience that is fairly small (10 or less) 

 Read the Case of Mr. Jones OR provide each group/person with a copy of the written Case of 

Mr. Jones 

 Have the groups review the Case, then either read the questions out loud or have the groups 

discuss based on the written version 

 Bring the group back together 

 Have participants present their solution(s) 

 Facilitator reads out loud the Learning Outcome questions 

 Discuss 

 

THE CASE OF MR. JONES – FACILITATOR’S LEARNING OUTCOMES 

Information for the Facilitator: 

The point of this case study is to get a group of Kin members to start thinking outside their Club. Many 

Clubs in the Association are considered to be very strong, healthy, “awesome” Clubs. There are 

neighbouring clubs that are struggling.  The intent of this exercise is to have strong clubs start thinking 

about the benefits of helping fellow clubs that are struggling, and how that help can be easy to give. 

The Case of Mr. Jones allows Kin groups to come up with the desired solution; which is, that “your” 

neighbourhood would go and help Mr. Jones and his neighbourhood until Mr. Jones and his neighbours 

get back on their feet. This easily becomes an obvious analogy for Kin – if strong clubs could help out 

struggling clubs, both clubs will benefit. 

Learning Outcome Questions To Ask The Group After The Exercise: 

1. If we replaced the characters in the case study, would the group have the same solutions?   

2. Let’s say the neighbourhoods are Kin Clubs and Mr. Jones is the Life Member of the 

neighbouring Club. Are your solutions still the same? 

3. How would it benefit each Club for one to help the other? 

4. If I told you that in reality, you are the strong Club and there is a neighbouring Club that is 

struggling, would you be willing to stand by the same solutions? 

 

 

 



The Case of Mr. Jones 

Your neighbourhood is awesome. Nice houses, nice people, everyone knows each other and everyone 

takes care of their property. Gardens are beautiful, lawns are manicured, fences are in great shape and 

the whole block looks like a perfect place to live.  The neighbourhood is full of young professionals and 

their families. 

The next block over is a different story. The homeowners are a mix of young families and aging couples. 

The properties with aging couples range from being well looked after to the case of Mr. Jones’ property, 

which looks like something out of a horror movie.  Your good friend Hal, who lives two doors down from 

Mr. Jones, came over to your place for a visit.  3 hours later, Hal headed back home and you reflected on 

what Hal had shared with you: 

 Mr. Jones’ wife actually still lives there, but she’s not well so Mr. Jones spends a lot of time 

taking care of her 

 Mr. Jones himself has a bad hip injury. He had surgery and is supposed to be resting it for 6 

months, but he can’t afford to have someone else do the yard work and necessary maintenance 

to his property.  

 Every month or so, the neighbours gather to discuss Mr. Jones’ property and a few of the other 

properties in the neighbourhood. This always results in a phone call to the City, who then visits 

Mr. Jones and forces him to do work to his property to avoid property standards fines. 

 Mr. Jones, who should be resting his hip, then has to do as much work as he can in order to be 

compliant with the City, but then his hip flares up which forces him to stop and not do manual 

labour for several weeks.  During those weeks, the cycle begins again…. 

 General turmoil and unhappiness amongst the neighbours has forced some people to move 

away. The people moving in are not connected with the neighbourhood atmosphere, so soon 

more and more properties are showing lower standards of maintenance 

 This issue is starting to move closer and closer to your neighbourhood. Now your and your 

neighbours’ properties are in danger of lower property values. 

You decide to visit Mr. Jones to see what the real deal is. You discover Mr. Jones to actually be a very 

kind man who wants to keep everyone happy, but he is old, very tired and in need of rest. His continued 

efforts to bring his property up to standard is severely delaying his hip recovery and in fact, if making his 

hip worse.  Here are some other things you learned from Mr. Jones: 

 Mr. Jones is reaching his limit of stress. He’s trying to take care of his wife, trying to recover 

from hip surgery and trying to do right by his neighbours, but it’s never enough 

 Mr. Jones doesn’t have the money to hire anyone to help look after Mrs. Jones or do work 

around the property 

 Mr. Jones is very sad to see his once amazing neighbourhood, become one that looks tired, 

frustrated and old 



 When asked why Mr. and Mrs. Jones don’t just move to a home or condo, Mr. Jones replied that 

this is their home, their community and the place that they love.  

 When asked what would make things better, Mr. Jones replied that if only he could rest his hip 

for 6 months, he could return to being able to take care of his wife and property himself. But in 

the meantime, he bought paint but doesn’t have the time or energy to paint the fence, he has a 

lawn mower than works great but it really hurts his hip to use it, and while he has a huge yard 

with many flower beds, he wished the size of his lawn and number of flower beds could be 

decreased to make it more manageable. 

Knowing all of this and recognizing that if something isn’t done soon, your own neighbourhood will be 

negatively affected, you sit down to think. 

GROUP QUESTIONS 

1. What is the solution to the Case of Mr. Jones? 

2. Who does it involve? 

3. What makes it the best decision? 

4. What are the benefits of this solution? 

 

 

 

 

 

 

 


