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Series Includes;
The Good Old Days

Bridging the Generation Gap

Make Mentoring Fun

Respecting Time & Energy

Rumour Has It...

Helping Each Other Succeed

About the Series!
Strong Clubs with engaged members are in a 
better position to attract, recruit and retain new 
members! 

This six part series has been created by the 
National Membership Committee to bring the 
focus back to learning, growing and having fun 
in the community.  

These simple and easy-to-use team building 
workshops can be facilitated on the district and/
or club level to help address the most common 
issues clubs are facing today.

Each part of this series contains a brief description 
of a common club issue along with fun exercises,  
questions and learning outcomes for discussion.  

An estimated time for completion of each workshop 
will vary from approximately 30 minutes to an hour.

The NMC will continue to develop more indepth 
resources to help clubs and officers address their 
most pressing concerns.

Where Can I Get the Series?
This series can be easily accessed and downloaded 
at kincanada.ca/rejuvenation. 

Feedback from members is very important, so we 
encourage everyone to please to fill out the online 
survey and be a part of rejuvenating the spirit of Kin.
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“... I suggest a rededication, now, 
to the inspiration of Kinsmanship ...”

 ~ Harold A. Rogers ~



The Good Old Days 
Sometimes Clubs get so busy that the fun 
stuff they used to do fades away. If you 
keep hearing about the “good old days” in 
your club, maybe it’s time to revisit some of 
the things that made those days so good.

Not all ideas have to be new ones. Some 
of the most fun and memorable moments 
come from the social activities that clubs 
used to do.

This part of the series looks at exploring 
old projects that could be re-introduced, 
as well as opening discussions about  new 
and borrowed ideas that can spark the fire. 

Make Mentoring Fun
It is no secret that mentoring is necessary, 
just as it’s well known that learning is best 
achieved when it’s fun.

There are many ways to successfully mentor 
a new member. Some clubs encourage 
the Sponsoring Member to be the mentor,  
while other clubs implement a Mentorship 
Program.  

Speed Mentoring, Kin Jeopardy and the 
Amazing Race are great activities, as part 
of this workshop, to help connect new and 
seasoned members to master the art of 
mentoring.  

Bridging the Generation Gap
How do we ensure different ages and levels 
of experience respect each other and work 
towards a common goal?

Seasoned members tend to value what 
has traditionally been done and younger 
members are eager to try new things or 
modernize some aspect of the club. 

Not valuing what others have to offer can 
lead to missing pieces of the club’s puzzle. 
Clubs need to recognize and take into 
consideration what each individual brings 
to the table.

This part of the series encourages everyone 
to work together by combining experience, 
individual strengths and ideas.
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Helping Each Other Succeed
A successful and engaged member is a 
benefit to all levels of Kin and to the 
community as well. 

As members, we want our community to 
support our efforts, but sometimes we 
don’t demonstrate that same support 
for each other. Helping another member 
reach his/her potential is part of the 
experience of being Kin.

Inspiration and growth happen when 
we give someone encouragement and 
something to work towards.

This part of the series will get members to 
look at each other in a new light!

Rumour Has It...
This part of the series walks you through 
how to effectively address rumours, 
gossip and drama. It includes simple 
activities to help address issues to ensure 
your club stays healthy and happy.

The next time you are dealing with this 
issue at the Club, Zone or District level, ask 
yourself and each other, what does this 
have to do with serving the community?  

It is surprising to learn how much of what 
we all get so worked up about is actually 
not true or even relevant. Stopping 
rumours starts with you.

Respecting Time & Energy
As members of Kin Canada, we are all 
volunteers. We each give as much of our 
time as we can. Being aware of the other 
commitments everyone has in their 
lives is key to avoiding club burnout and 
disrespect.   

In trying to meet the demands of serving 
the community, we can easily forget that 
not everyone can be available as much 
as we want him/her to be. Most members 
would contribute more to Kin if they could.

If your club is experiencing burnout or 
disrespect of your members’ time, this 
part of the series will help provide some 
positive energy and solutions.
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